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Mentor

The Newsletter of Arisia, Incorporated — Number 114, February 2002

Minutes of the Eboard Meeting

Date, Time, and Place
Sunday, February 3, 2002, at the Arcadia Restaurant, Waltham
MA. Called to order at approximately 12:00 noon.

In Attendance
Brendan Quinn, Colette Fozard, Nicholas Shectman, Paul Sel-
kirk, Chris Amshey, Rachel Silber, Noel Rosenberg

Arisia '02 Treasury
We think we made money, although it’s still too early to put a
precise (or even imprecise) figure on it.

Dealer Losses
We agreed to reimburse wholesale cost plus shipping (includ-
ing express shipping if needed) on anything they get unmodi-
fied from a supplier, or their cost of producing anything that
they do modify. Thisappliesto both affected dealers.

JerseyDevilCon
They want to do amailing list swap with us. We can have the
registration folks generate mailing labels for them on our own
authority. We are willing to give them datato integrate into
their database, but this must be approved by the membership.

Size
There was some discussion about how big we want to be, both
in the next few years, and in the long term. We think we can
manage a maximum of 2700-2800 in the Park Plaza. We al-
ready have a problem with senior staff being spread too thin
and burning out. One thing that will help in the long termisto
have a dedicated college outreach coordinator, to recruit the
staff of the future.

The immediate motivator for this discussion was whether we
want to sign a 3-year contract with the Park Plaza. Intheend,
we decided to ask for a2-year contract, with an option for a
third year, exercisable 90 days after Arisia’03. Thiswill give
us more flexibility to see what our numbers ook like next
year.

Database Committee Report
We had a preview of the Database Committee Report (page 3
of thisissue). We discussed the merits of the proposed solu-
tions (aswell as hybrid solutions such asrolling our own from
open-source tools), but decided to make no recommendation at
thistime.

Minutes of the Corporate Meeting

Date, Time, and Place
Tuesday, February 26, 2002. McGuire residence, Malden MA.
Called to order at 7:21 PM.

In Attendance
Chris Amshey, Drea Brandford, Traciy Fogarty, Colette Fo-
zard, Ben Levy, Michelle McGuire, Skip Morris, Tom Mur-
phy, Brendan Quinn, Paul Selkirk, Nicholas Shectman, Rachel
Silber, Liz Orenstein (new member), Craig McDonough (non-
member).

Proxies
Noel Rosenberg to Drea Brandford, Cris Shuldiner to Traciy
Fogarty. Patrick McCormack gave his proxy to “whoever is
wearing the silliest hat,” which was ruled not to be alegal

proxy.

President’s Report/Eboard Report (Brendan Quinn)
We had acon. It was good, and we appear to have made
money.

The President read out the minutes of the Eboard meeting.

MOVED to exchange mailing lists with JerseyDevil Con.

Such datawill berestricted to prior Arisia attendees who have
indicated that we can share their data. Motion CARRIED on a
voice vote.

The President is appointing Liz Orenstein to the Technical
Equipment Committee; and is appointing Walter Kahn and
Sheeri Kritzer to the Long Range Planning Committee.

MOVED to confirm these appointments. Motion CARRIED
on avoicevote.

The Eboard met just before the corporate meeting. We author-
ized Ben Levy to spend up to $400 on alarms for the Dealers
Room. We also authorized Skip Morris to spend up to $1000
on films.

Kit-Parker, afilm distributor we' ve been renting from for
years closed shop last year. They’ve been selling their entire
16mm collection on eBay at arate of 100 titles per week. The
films we're interested in are mostly older titlesin the public
domain where rental is not available anywhere else. Auction
prices have so far been mostly lower than the original rental.

Titles purchased so far include:

The War Game

Animal Farm

Nosferatu

The Hunchback of Notre Dame (shown at A’ 02)
Transatlantic Tunnel
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Lunacon and MilPhil have also funded purchases of films:

Time Bandits

Day the Earth Caught Fire
Night of the Living Dead
Thingsto Come

La Jette

The Eboard is seeking nominations for Arisia’ 04 Conchair.

Vice President’s Report (Colette Fozard)
L etters have gone out to the two dealers who lost merchandise
at thecon. We'rewaiting for information back from them
about exactly how much they lost, so we can reimburse them.

I’m working on finalizing the hotel contract. | expect to get
something to them this week, and probably get it nailed down
in the next couple weeks.

Grant Committee Report (Colette Fozard)
We received a grant request from the New England Anime
Society, who are starting a new anime convention in Boston
(one of the last great areas of the country that doesn’t have
one).

Upon review of their bylaws, we discovered that they do not
qualify, due to their membership restrictions. Basically, they
have a 4- or 5-members board, who make all their decisions.

All other members are non-voting. We offered to bring it up
to the corporation to vote on waiving the restrictive member-
ship covenant prohibition, but they thanked us and withdrew

the grant request.

Thereis no further business before the Grant Committee.

Clerk’s Report (Paul Selkirk)
Please signin. Dues are $14 at this meeting, or $12 afterward.
New members gain voting rights after attending one meeting;
this meeting counts. Reports are encouraged to be submitted
in writing, to avoid gross transcription errors.

At the con, we discovered that the Policies document had not
been updated to reflect a prior vote to raise the membership
cap to 2500. Thisvotetook placein May 1998, the last time |
was Clerk. 1'm reviewing other past issues of Mentor, to de-
termine whether any other changes to either the Bylaws or the
Policies have not been recorded.

Treasurer’'s Report (Nicholas Shectman)
Arisiacurrently has $61,056.68 in all of its accounts, divided
asfollows:

Arisia’ 02: $24,716.78
Arisia’03: $ 3,399.05
Snow Fund: $15,000.00
Grant Fund: $ 1,777.39
General Fund: $16,163.46

The figure for Arisia’ 02 is adjusted for expenses payable
where the amounts are known, but | still expect significant
expenses in unknown amounts. | anticipate afinal bottom line
for A’02 of between $15,000 and $20,000, against a budget of
$1,215. A more exact figure may be forthcoming from the
A’02 convention treasury report.
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Budget Committee Report (Nicholas Shectman)
MOVED to approve the corporate budget as printed in Men-
tor. A lengthy discussion ensued, during which variousline
items were explained (but not necessarily challenged). Motion
CARRIED 11-0 on ahand vote.

Corporate Sales Committee Report
Corporate sales at con and mail orders through Monday have
generated a profit of four cents ($0.04) on volume of
$1,860.00. We have avery few T-shirtsstill available for sale,
and once those are gone they will not be reordered again.

MOV ED to amend corporate policy by replacing the words
“Five (5) Sales Shirts from each year” with “at least one Sales
Shirt of each color scheme, and in no event |less than three (3)
Sales Shirts from each year”.

Ed. Note: The policy in question would now read:

At least one Sales Shirt of each color scheme, and in no
event less than three (3) Sales Shirts fr om each year will
be kept for Archival Purposes; Sales Shirtsfromyears
preceding the current year which are determined by the
Executive Board, in consultation with the Corporate Sales
Officer, to be excess will be donated to a charity of the
Executive’ sBoard's choosing. Furthermore, Lens T-
Shirts shall be considered an acceptabl e replacement for
1990 Sales T-Shirts, but that actual 1990 Corporate Sales
Shirts be preferred, if available.

Motion CARRIED 12-0 on a hand vote.

Arisia ’02 Report (Noel Rosenberg)
We had a convention. We are currently working on the books.
If anyone has any expenses at this point that are not in to the
Treasurer, please get them to Chris soon.

Itisour goal to have the booksin order in the next month or
so, with the goal of moving to close the books by the May or
June corporate meetings.

If there are any outstanding issues that | should be aware of, |
can still be reached by email or phone.

Arisia '02 Treasury Report (Chris Amshey)
Not present at this point in the meeting.

Arisia '03 Report (Skip Morris)
We're planning a convention. We had a div heads meeting on
Sunday, where we went over the new committee structure (see
page5).
I’m adding a couple new divisions, because | think our con-
vention has grown to a size where we' ve reached the limits of
our ability to manage the convention properly. This has
shown up in poor communication, crowding, lack of resources
in some places.

One of the new divisionsis called Exhibits. It consists of Art
Show, Films, Dealers, Gaming, and other functions that |ast
throughout the weekend. Thisgivesthe Eventsdivision the
ability to focus entirely on coming up with neat ideas to fill
the Ballroom and Terrace Room.

The other new division is called Convention Services. This
includes Tech (including non-Ballroom Tech), Quartermaster,
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Logistics, Gopher Hole, and other services to the convention.
Thisleaves the Operations division free to focus on communi-
cations and coordination.

Timelineis anew function, to collect all the concom deadlines
and other scheduling information, so we can keep on track.

Chairman’s SWAT Team is a separate problem management
team. Whenever a problem threatens to distract a department
or adepartment head or adivision head from getting their job
done, we can giveit to the SWAT Team. We're still working
out the details, but it’san ideal want to try out.

Arisia '03 Treasury Report (Skip Morris)
We sold 152 memberships at Arisia’02. Thisisabout aver-
age. Salesayear ahead of time have historically been a poor
predictor of total membership, but this does give us some
money to work with, until abudget can be approved.

Database Committee (Rachel Silber)
Over the course of the past year the database committee met
several times to discuss whether there was a need to upgrade
or improve the existing Arisiaregistration database. The fol-
lowing problems with the system were identified:

1) Theexisting system makesit difficult to distribute work
in parallel among several people (unlessthey are ableto
get together at the same place and use alocal areanet-
work).

2) Thereareactually several Arisialiststhat are maintained
in different forms, which share much of the same data and
requirements. (That is, they primarily keep alist of
names and addresses and have periodic need to generate
mailing labels, add, update, or NCOA addresses, and, in
most cases, record payments made by these parties.)
These Arisialists are convention attendees, corporate
membership, dealers, art show participants, the list of
schoolsfor the student art contest, the raffle list, the list of
potential/actual advertisers, and program participants.
There may be others aswell.

3) Theexisting system depends on obsolete, proprietary
software, Microsoft A ccess 97.

4) The ability to access the database by web for online regis-
tration isdesirable.

At the last db committee meeting on 1/29/02, the consensus of
the committee was to recommend to the corporation that we
upgrade the Arisiaregistration system to address the above
problems.

There are two proposal s for going forward that we currently
have under consideration.

1) Outsourcing the convention database service to another
party to maintain and provide us with on-line and at-con
registration capabilities. Dave Belfer-Shevett’s CONGO
convention registration service isintended to provide
these services. Heis aready contracted to provide his
system to other conventions.

Merv wrote up the following description of the CONGO ser-
vices that Dave presented:
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CONGO is amulti-user, multi-convention registration service.
The datawill always sit on aserver under Dave’s control. The
service will handle multiple conventions of the same group,
and multiple groups throwing multiple conventions. CONGO
isastart-to-finish registration system, including pre-reg pre-
con up to Point of Sale at the con. There will be aweb access
for attendees and convention admins, and a Java application
(working as console access to CONGO) for convention ad-
mins. CONGO has an arrangement with authorize.net to han-
dle credit cards without aphysical swipe box. Dave and
CONGO will supply everything except people to run acon-
vention registration. Materials will cost extra. He will run
things like pre-convention mailing |abels and badges. He will
provide at-con badge printing capabilities. He will provide the
first year first convention free, to demonstrate and prove
CONGO'’s ahilities (I think materialswill still be areal cost).
After that, it will be some thousands of dollars per year

(Dave' s off -the-cuff-don’ t-hold-hi m-to-it figure was between
2 and 4 thousand).

Some pros and cons of the CONGO proposal are

Pros
We are entrusting our datato athird party who keepsit secure
and backsit up regularly.

Thefirst year isfree.

CONGO will have been tested by other conventions before we
useit.

CONGO providesthe at-con electronic registration process
(including hardware).

CONGO provides self-service registration over the web.

Cons
We are entrusting our datato athird party who may fail to
keep it secure or back it up regularly.

We have an ongoing annual expense estimated between two
and four thousand dollars asong as we continue to use
CONGO

Our datawill be intermingled with (but logically separate
from) other conventions' data.

What if something happensto Dave, or to CONGO?

It will take time to switch over to CONGO (learning to useit,
initial dataload).

CONGO features currently focus on pre-con and at-con regis-
tration; what about other needs we have identified?

2) Creating anew implementation of the Arisa database.
Merv originally proposed to use the Microsoft JET data-
base engine as the backend and aweb browser interface
asthefront end. We have also discussed using open-
source softwared and a Linux platform. The basic outline
of the solution remains the samein either case.

Pros
The design and implementation is completely under our con-
trol.

We are abl e to add/change features and fix bugs as we see fit.
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The datais under our control and at our fingertips.

Thereis no service charge for using the system, and it is built
with volunteer labor.

Cons
We have to come up with and agree on the requirements and
designs, and organize the work.

We are responsible for securing the system and backing up the
data.

We must obtain software licences to support the solution (un-
less we select afreeware/shareware software approach).

We must obtain and maintain hardware to support the data-
base.

It will take timeto build anew system.

Conclusion
The database committee would like to receive direction from
the corporation.

Would the corportaion like to see ademo of CONGO? Dave
said that he would be happy to provide one.

Does the corporation want to move forward with arewrite of
the database? If so, who should do the work, and what type of
oversight does the corporation want for this project? Merv has
volunteered to do the work. Do we want to take him up on the
offer.

Does the corporation want to explore any other options, such
as attempting to shore up the existing system to address the
data corruption, enhancing the existing system, or moving to a
new version of MS Access?

<end of report>

After agreat deal of discussion, the Database Committee was
instructed to investigate further, and to contact other conven-
tions to see what other solutions have been implemented
(whether home-grown or commercial).

Old Business
None.

New Business
MOV ED that the Membership affirm its commitment to Arti-
cle X of Arisia, Incorporated’ s Bylaws regarding Operating
Philosophy, such article reads as follows:

“10.1 The primary operating philosophy of Arisia, Inc.,
which all of itsactivities should try to promote, is that
there isroom in fandom for everyone.”

After alengthy and spirited discussion, the motion CARRIED
on avoicevote.

MOVED to allocate $3000 for Brendan to run a clambake this
summer for everyone who worked for usthis past year. After
very little debate, the motion CARRIED on avoice vote.

MOVED to cancel the March meeting. Motion CARRIED on
avoicevote.

MOVED to set the April meeting to be on Sunday, April 21, at
2:00pm at MIT. Motion CARRIED on avoice vote.
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MOVED to set the May meeting to be on Tuesday, May 14.
OBJECTION TO CONSIDERATION. Objection FAILED
TO CARRY on ahand vote.

MOVED to set the May meeting to be on Tuesday, May 14, at
7:00pm at the McGuire residence. Motion CARRIED on a
voicevote.

Meeting adjourned at 10:54 PM.

Directions to the May Meeting

The May meeting will be at the home of Monte and Michelle
McGuire:

181 Clifton St.
Malden, MA 02148

In case you get lost, the phone number is:
781-324-8677
By car from |-93:

Takethe Rt. 60 exit from 1-93 and proceed east on Rt. 60 to-
wards Malden. You'll pass by a number of storefrontsin
Medford, and eventually you' Il get to atraffic light at thein-
tersection of Rt. 60 and Rt. 28. On the far right will be a Sun-
oco station. Stay on Rt. 60 and passthrough this intersection
aswell asthrough the next set of traffic lights. At the third set
of lights, take aleft onto Highland Ave.

Proceed along Highland past the first set of lights (Maple St.)
and make the next possible right turn onto Clifton St. Stay on
Clifton through the 4 way stop sign and continue for another
2-3 blocks. Just before the traffic light, the house will be on
your left, #181. Itisalarge, paleyellow victorian with atur-
ret. Park in our driveway or on the street.

By T:

Our house is several short blocks north of the Malden Center
T stop on the Orangeline. Exit the station to the west side of
the tracks, take aright outside of the station and follow Sum:
mer St. (which closely parallelsthe T tracks) north to the next
traffic light at the intersection of Clifton and Summer St. Turn
left onto Clifton St., and the house will be on the right, two
doorsdown. Itisalarge, paleyellow victorian, clearly num-
bered 181.
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Arisia '03 Convention Committee
Con Chair and Chair’ s Staff:
Con Chair: Skip Morris
Assistant Con Chairs: Paul Selkirk
Kimberly S. Van Auken
Staff Liaison: Glen Goodwin

Staff Contact List:
Guest of Honor Liaison:
Hotel Liaison:

Assistants:

InnK eeper:

Software Support:
Treasurer:

Assistant:

Head Cashier:

Deposits:
Convention Time Line:
Chairman’s SWAT Team:

SWAT Team Members:

Elka Tovah Menkes
Craig McDonough
Woody Bernardi
Dennis McCunney
Sheila Oranch

Pat Vandenberg

Operations & Communications Division:

Division Head:
Assistant:

Operations Desk:

Security:
Assistant:

LisaHertel

Tom Coveney
Jim Stevenson

Communications Equipment Services:
Radios, Cell Phones, Pagers:

Telephone Lines:
FCC Licensing:

Information Czar and Electronic

Mailroom (info@arisia.org):

Staff Cards:

Info Desk:

Staff Site Webmaster:
Press Liaison:

Convention Services Division:
Division Head:
Convention Office:
Quartermaster & Purchasing:
Insurance:
Licensing:
Video MPLC License:
BMI/ASCAP Licenses:
Computer Services:
Internet Connection:
Ribbons:
Ballroom Tech Manager:
Lighting Designer:
Sound Designer:

Amanda Wight

Nicholas“phi” Shectman
Rachel “Topper” Mello

Mark Hertel

Electrical Power & Distribution:

Communications:
ArisaTV:
Small Tent Tech Manager:
Small Tent Sound:
A-V Services:

Patrick Foster
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Video/Anime Tech:
Hotel Video Feed:
Sign Shop:
Logistics:
Assistant:
Truck Drivers:
At-Con Errands:
Logistics Crew:
Gopher Coordinator:
Assistants:
“Team Arisia’ T-Shirt:
Design:

Member Services Division:
Division Head:
Fan Tables:
Freebie Tables:
Freebie Stands:
Babysitting/Child Care:
Disability Services:

Rachel “ Topper” Méello
LindaM. Nee
Kevin Falon

Claudia Mastroianni

Carsten Turner

Filthy Pierre
Avi Simon

Sign Language I nterpreters:

Wheelchair Lift:
Coat Check (Sunday?):
ConSuite:

Assistant:

Internet Room:
Computer SysAdmin:
Internet Line:

Fanzine Lounge:

Green Room:
Assistant:

Massage Den:

M asseuses:

Party Czar:

Staff Den:

Assistant:
Registration:

Assistant:

Badges:

Data Entry:

Barbara Raguso

Ailsa Ek
Mike Trachtenberg

Erik Meyer

Bryttan Mae Bradley

Database & Software Support:

Arisia Sales Liaison:
Sales Staff:

Publications Division:
Division Head:
Newsdletter:
Assistants:

Mass Mailer:

PreReg Packet:

Pocket Program:

Restaurant Guide:
Survey Team:

Local Resource Guide:
Survey Team:

Souvenir Book:
Coordinator:
Design & Layout:
Artist GoH Portfolio:
Proofreading:

Nicholas “phi” Shectman
Adria Crum
Rochelle “Rocky” Smith

Paul Selkirk
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Souvenir Book Ad Sales:
Convention Site Webmaster:
Program Book Ads Placement: Nicholas “ phi” Shectman
Commercial Advertising Placement:

Marketing Toys (Tattoos, Etc.):

Convention Flyer Production:

Convention Flyer Distribution:

Convention Marketing Parties:

Nicholas* phi” Shectman

Programming Division:

Division Head: Rachel Silber
Assistants:

Program Ops:
Shift Managers:

Program Devel opment:

Program Data Wrangler: Elaine Brennan

Program Participant Packets. Michelle McGuire

Gaming Track: Maureen Reddington-
Wilde

Media Track: Dan Kimmel

Comix Track: Jim Blanchette

Poetry Track: Michelle Wexe Iblat

Costume Track:

Alternate Lifestyle Track:

LARP: Kimberly Pinto-
DiGennaro

Filk Programming:

Filk Room Managers:

Fast Track (Childrens Program): Liz Orenstein
Pre-School Programming:

Events Division:

Division Head:

Masquerade Director:
Masquerade Registration:
Master of Ceremonies:
Presentation Judges:
Workmanship Judge:
Judges Clerk:

Green Room Manager:
Den Mothers:
Certificates & Calligraphy:
Official Photographer: Sandy Middlebrooks (con-

Chris Amshey

tractor)
Offical Videographer: Ray Swaggerdy (contrac-
tor)
Masquerade House Manager:
Stage Manager:
Head Ninja:
Ushers:

Hall Costume Awards:
Pre-Masquerade Show:
Masqguerade Halftime:
Fan Photo Area:
Period Dance:
Club Dance:

DJ.
Writer GoH Event:
Artist GoH Event:
Fan GoH Event:
Small Tent Manager:
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ATACC Sword Demo:

Battlebots:

Ice Cream Sunday Sundae:

Junkyard Wars:
Rocky Horror Track:

Exhibits Division:
Division Head:
Art Show Director:
Art Show Office:

Artist Check In:
Print Shop:

Hangings Supervisor:

Art Show Sales:

Colette Fozard
Colette Fozard

Art Show Coat Check (Georgian):

Art Show Reception:
Student Art Contest:
Dealer’ s Room/Row:
Anime Room:

Assistant:

Video Theatre:

Assistant:
Films:

Assistants:

Organist:
Gaming Room Manager:

Ben Levy, Pam Koretsky
Heidi Schmidt

David Collins

Bob Paterson

Patty Silva

Scott Dorsey

Scott Norwood
MelissaMcDowell

Ron Harry (contractor)
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Membership/Subscription Information

Subscription to Mentor of Arisiaisincluded with Corporate
Membership to Arisia, Incorporated. Membership runsfrom
September 1st to August 31st and costs $24. Dues are pro-rated
on amonthly basis for members joining during the year.

September $24 March $12
October $22 April $10
November $20 May $08
December $18 June $06
January $16 July $04
February $14 August $02

Committee Members & Corporate Ap-

pointed Officers

Grant Committee

Colette Fozard (chair)

Database Committee
Rachel Silber (chair)

Walter Kahn Michelle McGuire
Krista Ernewein Tom Murphy
Claudia Mastroianni Paul Selkirk
Cris Shuldiner
Budget Committee Long Range Planning
Nicholas Shectman (chair) Committee
Chris Amshey Cris Shuldiner (chair)
Noel Rosenberg Walter Kahn

Sheeri Kritzer

Executive Board

President

Brendan Quinn

309 Lake Street
Waltham MA 02451
President@arisia.org

Arisia 2002 Conchair

Noel Rosenberg

PO Box 464

Chelmsford MA 01824-0464
conchair@arisia.org

Corporate Inventory Control

LindaNee

Corporate Sales Offi-
cer
Nicholas Shectman

Corporate Systems Adminis-

trator
Cris Shuldiner

Survey Committee
Claudia M astroianni

Vice President

Arisia 2002 Treasurer

Gaming Convention Explora-

tory Committee
(vacant)

Technical Equipment
Committee

Joel Herda (chair)

Liz Orenstein

Colette Fozard Chris Amshey

360 Walker Street 42 Boston Avenue
Lowell MA 01851-1729 Somerville MA 02144
vp@arisia.org con-treasurer @arisia.org
Treasurer Arisia 2003 Conchair

Nicholas Shectman
75 Lexington Avenue

Skip Morris
PO Box 542

Membership Roster

Aaron Agassi

Christopher Amshey

Somerville MA 02144 Merrymack, NH 03054-0542 Rob Bazemore AngelaBowen
Treasurer@arisia.org conchair@arisia.org Drea Brandford Brian Cooper
Clerk Arisia 2003 Treasurer Regis M. Donovan Tom Fish
Paul Selkirk Vacant George Flynn Traciy Fogarty
112A Marblehead St Colette H. Fozard Glen Goodwin
N Reading MA 01864-1526 Joel Herda Brendan Hertel
Clerk@arisia.org LisaHertel Walter Kahn
Allan Kent Sheeri Kritzer
— Zanne Labonville Alex Latzko
Storage Facility Key Holders Jacob Lefton Benjamin Levy

Brendan Quinn

Colette Fozard

Nicholas Shectman

Paul Selkirk

Elka Tovah Menkes

Noel Rosenberg

Skip Morris

Carsten Turner

LindaNee

Cris Shuldiner

Bryttan Bradley

Claudia Mastroianni

Patrick McCormack

Michelle McGuire

ElkaTovah Menkes

Skip Morris Tom Murphy

Liz Orenstein Brendan Quinn
Matthew F. Ringel Mary Robison
Noel Rosenberg Matthew Saroff
Paul Selkirk Nicholas Shectman
Cris Shuldiner Rachel Silber

Rachel Silverman

Patricia Ann Vandenberg

Michael Whitehouse
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Calendar of Events

March 8-10, 2002
Intercon B
Radisson Hotel, Chelmsford MA

March 15-17, 2002
L unacon 2002
Rye Town Hilton, Rye Brook NY

April 5-7, 2002
JerseyDevilCon 2
Raritan Center Sheraton, Edison NJ

April 19-21, 2002
OurCon XI
Campus Center Hotel, UMass, Amherst MA

ARISIA, Incorporated
Building 600, PMB 322
1 Kendall Square
Cambridge, MA 02139
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Sunday, April 21, 2002, 2:00pm
Arisia Corporate Meeting
MIT Building 66, room 168

Tuesday, May 14, 2002, 7:00pm
Arisia Corporate Meeting
McGuire residence (see directions on page 4)

May 24-27, 2002
Balticon 36
Wyndham Baltimore Inner Harbor Hotel, Baltimore MD

July 12-14, 2002
Readercon 14
Marriott Hotel, Burlington MA

August 29-September 2, 2002
ConJosé/60th World Science Fiction Convention
San José Convention Center, San José CA
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