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The Newsletter of Arisia, Incorporated — Number 139, Sept 2005

B

Notices

®  The next meeting of Arisia Corp will be held on Sept 18
at MIT building 66 at 2 pm.

e Dues are due by the beginning of next month’s meeting in
order to be eligible to vote at the annual meeting. Dues
($24) can be paid in advance through Paypal at the ad-
dress payments@arisia.org.

e By Avrisia policy, waivers are available when paying dues
is a financial hardship. If you can’t pay dues, please
email eboard@arisia.org with a brief explanation. All re-
quests for a waiver will be kept confidential by the
eboard.

Minutes of the August Meeting

e Date, Time, and Place

Sunday Aug 21 at the home of Pat Vandenberg and Allen
Kent, called to order at 2:42 PM.

e |n attendance

Jack Dietz, Zanne Labonville, Jill Eastlake, Lisa Hertel, Pat
Vandenberg, Allen Kent, Don Eastlake, Rick Kovalchik, Ra-
chel Silber, Phi, David D’Antonio, Alex Latzko

e Proxies

Persis to Alex, Carsten to Jill, Susan to Lisa, Skip to Jill,
Bridget to Alex, Dr Karen to Rachel

e Corrections to the minutes
There was a quorum, we still don’t have the list..

e President’s Report

The president is still in Texas but will be here for next
month’s meeting. Arisia ’06 hotel contract was signed. Stor-
age contract was signed. See Rick for copies if you need.

e Vice President’s Report

Not-the-Hugos Awards ballot was presented. All the grant
information is stale, nothing is outstanding.

e Treasurer’s Report

Pay dues next month, or you can also pay by Paypal. At
payments@arisia.org. There’s 23500. in the corp account.

Phi adds: there is something that has to be added to the IRS
tax return to get that correct. So he’s pulling that information
together.

Treasury needs sales info from A ’05 to get Mass sales tax
dealt with.

e Clerk’s Report

Mentor got mailed. There is a backlog of web changes thd.
Mailbox was visited, | have mail for lots of people. If anyone
goes to the mailbox please send email to clerk@arisia.org.

e Arisia’05 ConChair Report — not present
e Arisia 05 Treasurer Report — not present
e Arisia’06 ConChair Report

All divheads have been appointed — September Isdall is doing
ops.

Concomm meeting for September at hotel — on or about Sept
19", not set yet.

A few pubs say reg deadline is Sept 30". Move to give the
A’06 committee authorization if we want to extend the $30
prereg for up to 2 weeks. Passes unanimously.

’06 Hotel contract is good to go.

e Arisia 06 Treasurer Report — not present

e Long Range Planning

Email from Bridget stated: Having been given a question to
answer at the last meeting (please read the question if asked as
printed in Mentor # 138), | must inform the corporate body:

I have no answer.

I have requested data of the past 5 years from the Eboard (see
Exhibit 1 & 2). | have yet to receive this data. | fear | will be
unable to finish this inquiry before the elections next month
where all committies are reformed. | will continue to try and
have this business done before then.

Phi has a lot of the information she needs, now has access
again. Phi will follow up.

e CIC

Pipe is gone, masonite and some other things to discard or
give awayd still at storage.

e Honors
RIF has acknowledged $125 donation in memory of Bobby
Gear.

e Hotel Search
Skip reported by email: 1. We finished work on the hotel con-
tract and it was signed. A summary of
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what's changed from prior years can be found at:
http://www.mv.com/users/morris/arisia/AO6ContractSummary
.html

2. Regarding A'07 rates. The hotel is really unwilling to
budge on rates for A'07 or A'08 at this point. Their feeling is
that Arisia has had the same rates for the past six years and a
$10 increase each of the next two years is not unreasonable.
My opinion is that | could live with a $10 increase the first
year, but would prefer something much lower for the second.
My recommendation is we work towards a single year deal for
A'07 with the $10 increase, then talk later on subsequent
years. Other than rates, the existing contract could probably be
used for A'07 as is.

3. We're penciled in at the Park Plaza for the following dates:
January 11-15, 2007, January 17-21, 2008, January 15-19,
2009, January 21-25, 2010

Note that for 2010, the American Library Association already
has the entire city (ie, every major hotel) booked for MLK
weekend, so | grabbed the weekend afterwards. There is al-
ready authorization for Skip to do the negotiations with the
hotel.

Discussion about 1 yr contract vs 2 year contract: Skip feels
there is negotiating room. Also — have they really solved the
construction, service issues?

Moved to authorize eboard to sign contract for 1 year subject
to Skip’s negotiation and conchair (Joel)’s approval ... (this is
not needed, it is a sense of the corporation motion). Passes
many to 2.

2010 - Weekend after because we’ve been as late as the 20"
and 21% before. The weekend before would be too early,
cause problems organizing the con in December.

e Old business
Move to take bylaws off the table.
Move to limit debate to 30 seconds ruled out of order.

Move to amend by replacement with Skip’s amendment. Fails
1 to many.

Discussion led by Alex. The bylaws amendment as published
in Mentor passes, 12 in favor 5 opposed. New bylaws amend-
ment is:

MOVED to add a new section 3.10 to Article 3: Officers and
Elections:

Any officer who does not attend three corporate meetings in a
row without submitting an explanation which is accepted by
the membership is deemed to have resigned from their posi-
tion. The vacant position may be replaced as per the other
parts of the bylaws.

o New business
No new business. Meeting adjourned 3:42.

e Future meetings
November 20" Sunday, the usual place.

December not yet scheduled
Jan 15" Sunday at the Park Plaza Hotel.
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Executive Board

President

Carsten Turner

Clo Avrisia Inc

Bldg 600, PMB 322
One Kendall Square
Cambridge MA 02139
president@arisia.org

Arisia 2005 Conchair
Buzz Harris

137 Franklin St
Arlington MA 02474

Vice President

Rick Kovalcik

19 Chesley Rd

Newton Centre MA 02459
vp@arisia.org

Arisia 2005 Treasurer
Cris Shuldiner

9 Jeremy Hill Rd

Pelham NH 03076

Treasurer

Alex Latzko

82 Cliff Rd

Milton MA 02186
treasurer@arisia.org

Arisia 2006 Conchair
Nicholas Shectman

75 Lexington Ave
Somerville MA 02144
conchair@arisia.org

Clerk

Rachel Silber

59 Orient Ave
Melrose MA 02176
clerk@arisia.org

Arisia 2006 Treasurer
Cris Shuldiner

9 Jeremy Hill Rd

Pelham NH 03076
treasury@arisia.org

Membership/Subscription Informa-

tion

Subscription to Mentor of Arisia is included with Corporate
Membership to Arisia, Incorporated. Membership runs from
September 1st to August 31st and costs $24. Dues are pro-
rated on a monthly basis for members joining during the year.

September $24 March $12
October $22 April $10
November $20 May $08
December $18 June $06
January $16 July $04
February $14 August $02
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Membership Roster

Lisa Adler-Golden

Aaron Agassi

Rob Bazemore

Dave Belfer-Shevett

Elaine Brennan

Bridget Boyle

Tom Coveney

Brian Cooper

Jack Dietz Elka Tovah Davidoff
Jill Eastlake Regis Donovan
David D’Antonio

Tom Fish Don Eastlake
Tracy Gangwer Colette Fozard

Joel Herda Buzz Harris
Brendan Hertel Lisa Hertel

Jeanne Kahn Walter Kahn

Rick Kovalcik Allan Kent

Alex Latzko Zanne Labonville
Claudia Mastroianni Benjamin Levy
Skip Morris Patrick McCormack
Tom Murphy Susan Mozzicato
Sheila Oranch Pam Ochs

Mary Robison Karen Purcell
Melina Schlotthauer Noel Rosenberg
Paul Selkirk Nicholas Shectman (“Phi”)
Cris Shuldiner Rachel Silber

Janet Stickle Persis Thorndike
Pete Thomas Carsten Turner

Pat VVandenberg Conor Walsh

Al Walker (“hobbit™)
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ARISIA, Incorporated
Building 600, PMB 322
1 Kendall Square

Cambridge, MA 02139

Calendar of Events

Sun Aug 21 2 PM Arisia Corporate Meeting @ Vandenberg-Kent residence, 5 Mill River Drive, Mendon MA 01756 508-381-0582
September 1-5 2005 Cascadia Con (NASFIC) Seattle WA www.cascadiacon.org
Sun Sept 18 2 PM Arisia Annual Meeting MIT Bldg 66, first floor

Mon Sept 19" 7 PM Arisia ConComm meeting. Probably at Park Plaza Hotel, and if not, at NESFA clubhouse. Confirmation and
directions will be on staff@arisia.org

Thurs. October 207:30 PM @ Kovalcik-Mozzicato residence, 19 Chesley Rd, Newton Centre MA
Sun October 23 Arisia ConComm meeting 6 PM at MIT

|Directions to September Corporate Meeting

Directions to MIT can be found through MIT or through www.arisia.org/corp/directions.html. The nearest T stop is the Kendall Sqg.
stop on the Red Line.

Parking: The closest parking lot opens onto Main St. It is usually possible to get a space in there at our meeting times.

Building 66 is a triangular building on Ames St. If you enter through the point, we are usually in the first classroom on the left, room
168.
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