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ANNUAL CORPO MEETING! No meeting was held in the month of August.

Sund Se : . The meeting scheduled to interview Jim Stevenson
Hnaay, ptember 15, 1996, 1:00 pm for the position of Conchair failed to happen.

MIT Building 66.

Pack a lunch and be on time as this meeting
generally takes several hours.

S uled Events
Annual Elections
A97 Budget Approval

Time: August 14, 1996 @ 7:52 pm
Location: 4th Floor, Wheatley Hall, Umass Boston

In Attendance: Randall Cohen, Ed Dooley, Glen
Transfers of Memberships (Jim Stevenson) R. Goodwin, Joel Herda, Christine Ivey, Allan Kent,

Skip Morris (Red Shirt), Tim Roberge, Diane

Rosenburg, Cris Shuldiner, James Stevenson (Red

Shirt)

E iP DUES DUE! .

$24.00 °

Dues are to be paid to the corporation
by the begining of the election at the
annual meeting (above). Failure to
make payment or request a hardship .
waiver by the stated time will result in .
loss of voting rights!

Please make checks payable to
ARISIA, INC.

No corrections to the minutes.
Proxies
Hal Haag to Tim Roberge.
Ted Atwood to Christine lvey.
Jeff Jordan to Randail Cohen.
No transfers of membership.
President's Report.

We still have no one filling the post of
treasurer and we need someone to run for
this position at the annual meeting.

We finally have a hotel contract and will
sign it immediately. To that end:

MOVED to allow the president to sign the
hotel contract. Motion tabled to end of
meeting to allow everyone to review the
contract.
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Cris announced that he will not be seeking
reelection for president.

Announced that the Eboard has chosen to
appoint Randall Cohen as Conchair for
Arisia 98. It was:

MOVED to confirm the Eboard's
appointment of Randall Cohen as Conchair
for Arisia 98. Motion was PASSED by
secret ballot with 2 abstentions.

The hotel contract motion was taken up
again. Motion PASSED unanimously.

Clerk's Report.

Dues are set at $2 before the meeting and
$24.00 afterwards.

Everyone is reminded to signin.

Any non-members attending the meeting
shall receive a free copy of the Mentor.

Membership Dues of $24.00 for the
upcoming year must be paid by the Annual
. September Meeting. A membership
application will accompany the next Mentor.
Please complete the application and return
it along with your fee. Membership fee
waivers are available on an individual basis
by applying in person to the Eboard. Fees
must be paid PRIOR to the September
election to maintain voting rights!

If anyone would like to see any material
printed in the 1996 Corporate
Roster/Regulations booklet it must be in my-
hands by August 1st. Email is the preferred
medium.

The Clerk will not be seeking reelection in
september.

MOVED: to approve the current set of
policies as distributed to the membership.
Motion PASSED.

A97 Report:

Now that the final Division Head has
stepped up, it is:

MOVED to approve the division heads as
follows:

Member Srvcs Cris Shuldiner
Treasurer Tim Roberge

Operations Jeff Jordan
Programming Ed Dooley
Events Christine lvey

Motion PASSED.

Ted atwood submitted to Pat a motion
which was read and follows:

The Art Show wishes to change the
commission cap in the art show fee
structure. The space fee of $20 per unit
of space would remain the same.

The current system is tilted to the
person who buys a [ot of space, leaving
the person who gets less than one
panel to foot the bill. The current
commission cap is $50 with up to 2 units
of space credited against the cap. For
example, an artist with 2 panels would
pay $40 for space and have commission
capped at $10 (10 = 40 = 50). The artist
with a 1/4 table would pay $5 and have
commission capped at $45 (5+45=50).

| propose a structure based on the
number of units of space (panels,
tables). | propose a commission cap of
$30 per panel/table (or fraction thereof).
The result would be a cap of $30 for up
to 1 unit, $60 for 1+ to 2 units, $90 for
2+ to 3 units, etc. The only if is for table
fractions and panel fractions both. The
total space should count for the cap,
e.g., 1/2 table and 1/2 panel would
count as a single unit for the cap, but
1/2 table and 3/4 panel (1 1/4 total)
would be two units toward the cap.

Under the new structure, the artist with
a 1/4 table would still pay $5 for space
but would have the commission capped
at $25 (5+25=30). The artist with two
panels would pay $40 and would have
the commission capped at $20
(40+20=60[2x30]). This structure is
fairer to the new artist (who may not sell
that much) while increasing the income
from the artists who do sell.

Motion PASSED unanimously.

A97 Treasury
At the request of the A97 Treasurer this item
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was added to the agenda.

As of Thursday, June 13, a payment was

received from convention 1996 for

advanced sales at their convention. This

payment was deposited on Saturday, June

15. Thanks Phil

| received a garbled telephone message
from the bank stating something to the .

effect of our checks being sent to the wrong

address. | walked into the meeting this

evening to find out that it was waiting for me

in the care of the convention clerk, still
sealed. Thanks again, Phi.

MOVED to increase the Interrim Budget of

AQ97 to $2500 until the A97 budget is

published and voted on. Motion PASSED

with 1 vote against.
s Corporate Inventory Report.

The second inventory control session was

conducted on July 27, at 11:00 am, at

Burlington Self Storage in Burlington, MA,
and | would like to tharik everyone that

showed up, except that nobody showed up.

inventory should be completed before the

corporate meeting in september.

The lighting and pipe fittings should be on

the way to L.A. Con at this time and shouid

be back in storage before the september

meeting.
s New Business: none.

MOVED to transfer Jim Stevenson to -
General Member. Motion was tabled for

publication.

The date and time for the october meeting
was set for November 13, 1996 @ 7:30 pm.

Location TBA.

MOVED to transfer Kim Ivey to General
Member. Motion was ruled out of order.

MOVED to overrule the president's act of
ruling the previous motion out of order.

Motion requiring 2/3rd majoerity faifted.

s Announcements

Randall Cohen (Arisia 98) announced that

he is seeking Division heads for A98.

Jeff Jordan in his proxy asked to rant his

Weekend of September 13, 1996 - Kaleidoscope

displeasure with the notion that an officer or
eboard report could squealch another
officer's report.

It was pointed out that Robert's Rules
allow for certain supressions of reports
by the president and/or eboard.

The Clerk also choose to comment that
the report was never filled with him by
the treasurer to be printed in Mentor.

Corporate meeting adjourned at 8:59 pm.

IV - WGOH Christine Golden, AGOH Lew Hartman,
FGOH Linda Neighbors, FKGOH Time Lines.
Madison Heights, VA

ANNUAL CORPORATE MEETING! -
Sunday, September 15, 1996, 1:00
pm. MIT Building 66. |

Weekend of October 11, 1996 - Albacon '96 -

WGOH Nancy Kress, AGOH Jill Bauman, FGOH
Shirley Maiewski. Albany, NY.

Weekend of November 8, 1996 -
Notjustanothercon12 - GOH Allen Stelle.
Ambherst, MA.

Weekend of January 10, 1997 - Arisia '97 - WGOH
R.A. Salvatore, AGOH Bob Eggleton, FGOHs Brian
Cooper, Tom Fish, Mary Robinson, Matt Saroff,
Cris Shuldiner. Boston, MA.

Arisia, Incorporated.

1 Kendall Square, Suite 322
Cambridge, MA 02139

President: Cris Shuldiner
27 Varnum Street
Haverhill, MA 01832
508/521-7039
cws@ftp.com

Vice-President: Walter Kahn
71 Fulkerson Sireet #302
Cambridge, MA 02141-2043
B617/577-7298
wkahn@mit.edu
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Clerk: Glen R. Goodwin’ fggassi, Aargz;b(Red Shirt) Atwood, Ted
: ~ Bazemore, Brown, Jeremy
P.O. Box 977 : ) Cohen, Randall . Cooper, Brian
Boston, MA 02123-08977 Corriveau, David Dooley, Ed
617/522-8345 Ellis, Marshall Fairbairn, Robert IV
. Farmer, Dale : Fish, Tom
are'@Slaw.neu.edu ’ Flynn, George Goodwin, Glen
Arisia '97 Treasurer: Tim Roberge gﬁiﬁﬁiﬁr ﬁee;daé}f:iilﬁne
ARISIA '97 Ivey, Kim (Red Shirt) Jordan, Jeff
Treasury Division Kahn, Walter Kent, Allan
PO. B ry 3370 . Labonville, Zanne Levy, Benjamin
WU qx ) McCormack, Patrick Mickle, William
Saxonville, MA, 01705 Morris, Skip (Red Shirt) Oranch, Sheila
P
N reston, John Roberge, Tim
tlm.roberge@vader.com Robison, Mary Rosenburg, Diane
S R o  Rosenburg, Noel Ross, A. Joseph
Arisia '97 Conchair. Pat McCormack Saroff, Matthew Selkirk. Paul
42 West Gate Road Shectman, Nicholas - - Shuldiner, Cris
Chestnut H"L MA 02167 Sprague, Michael Stevenson, James (Red Shirt)

Vandenberg, Pat

-817/469-4565
conchair@vader.com

Arisia '98 Conchair: Randall Cohen

5L Nichols Ave Subscriptions to Mentor of Arisia are included in

Brookline, NH 03033 Corporate membership to Arisia, Incorporated.

603/673-8429 » Membership runs from September 1st to August

rcohen@pvci.com 31st and costs $24.00. Dues are pro-rated on a
monthly basis for members joining during the year.
September  $24 March $12
October $22 April $10
November $20 May $08

Budget Committee: <vacant> Chair December $18 June $06

Ed Dooley January $16 July $04

Dave Corriveau February $14 August $02

Jeremy Brown

Tim Roberge

Long Range Planning: Jeff Jordan, Chair

Cris Shuldiner .

Pat McCormack

Awards Committee: Pat McCormack, Chair

Grant Committee: Walter Kahn, Chair
Bill Mickie
Edward Dooley

Corporate Sales Officer
Marshal Ellis

Corporate Inventory Control Officer
Tim Roberge

Corporate Systems Administrator
Nicholas "Phi" Shectman
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[ARISIA 37 Depantmental Summary of Proposed Budgel
jon Department Expenses Income
ConChair
Admin on Gonlh fE.L655) 000
Fie Registation $200.00 $15,82500]
HeteTTason T W]
Loncom News 3400.00 $0.00
Contingency 300000 30.00
Debrefing SRY 60 600
GO Ammenties $2,500.00 U0
Parties S1LE00E 30.00] -
Photography 30060 W60
Earmed Comps $7,600.00 $1,800.00
Ribbons $350.00 T0.60]
Programming
; Adraint A Progia) 3104000 3000
Mafings 15375 3060
Gigen Room 12000 (X
Audio Visuai 100000 000
Treasury
Publicanone IR 3000
Markering $1,63000 31,00050
Treasury Depariment ST,24200 0.0
[EVetS
AR Show $2,200.00 32,0000
Desglers 3800.00 $3,120.00
Video Theatre $3,000.00 36.50
Wasguarade TE0.00 000
Mé&T the Pro's Event: $T09850 30,601
Admnistration Events SR 3650
Breakiast SeTal STE00 306,00
Canceé $50.00 30.00
Member Services
TonSute B2, 46000 V50
Registration 365556 S B000
Admmistration Memby $25.00 fieXee)
Babysiting $2,700.00 30.00
info Desk 75.00 50.00
[OpErations
Gopher Hole $1,500.00 $0.00
Logiics ST.00000 050
Securty O $0.00]
Hallroom Technical 3255000 K]
Btalf Courge 31000080 006
Commiunications 375000 000
Admin Operations $200.00 30.60
Interval Prones UpE ST e Xy
Elevatorireghty 3506.00 30006
Sign Ghop TR o0
Elnal Totdls FETIN] Py
[ARISTA™G7 DVSoNal SumBary of Fioposed Budget
Drvision Expenses Income
ContRak TR, B 00 T ARN0
Programming 34,771.50 [0
Treasufy 5402007 59,00000
Vents TS s 50 S5, 52010
Member Sevices 35.660.00] $21,250.00
Operations $10,250.00 000




ARISIA G7 Froposed Budget
Division Depaitment Tirie Ttem penses ncome
onChair
Administration ConChair
Postage ConChair Admitn $125.00
TonChair Admin Other 329500
Tips $500.00
Pre Registration
Ackrowedgement Postecards{Prepaid} $150.00
Supplies Pre Reg 5000
$25 PRE REGISTRATIONS 452500
: 330 PRE REGISTRATIONS $16,000.00
Hotet Liason
Butfel WHR Gratuily and tip 3135300
Buffet Decorations $100.00
Concom News
Concom News $400.00
Contingency
Contingency Conchair $500.00
Debreffing
Debriefing $200.00
GOH Ammenities o
Food GOH 200000
Transport GOH $500.00
Parties
Farties $1,500.00
Pholography
Photography $250.00
arned Comps .
Earned Comps From A6 $1,600.00
Earned Comps 10 ASS $1.500.00
Ribbans
Ribbons $350.00
[Programming
Admin f Programming
P.O.Box Program Admin $40.00
ences Program Admin $300.00
Telephione Cxperices Program Admin SEO0T
Fast Track $200.00
Mailings
Postage Program Malings “E613E0
Papetiapy Progiam Malings $524700
reen Room
Bieen Room Main rund $7,600.00
] Contigency Green Room T $200.00
Audio Visual
Program Tech Equipment 3500.00
Japanimation Tech Equipment $500.00
Treasury
Pubhcations
Admin Publications $200.00
tdass Maiter $1.050.00
Pre-Reg Packet 3640
Program Book $3,000.00
Program Beok Special Print Fees $0.00 "$6.50
Potket Program 36000 '
Flyers (320} $30.00
Flyers ($30) Copy $60000
Flyers ($30) Colored Faper $110.00
At Con News Copy £340.00
A Con News Colored Paper X
Restraunt Guide $200.00
Surveys $0.00
Marketing
Admin Marksting 513000
A3 Solicitation Package IEUOT] ETI00.00
Biiiing $50.00
Mundane Ads $500.00
CompatEtive Program Book Ads $700.00
Treasury Depariment
Admin Treasury $100.00
Postage Treasury $100.00
F.G Box Treasuty $4200
Checks .00
Credi Card Fees $550.00
‘Bank Account Fees $200.00
| Telephones For Credit Card Transactions $200.00
Tvents
At Show
Admin Art Show $200.00
Artist Malling $400.60
Artist Reception 65000
— Electrichy A Show $350.00
Supplies Art Show $200.00
Van Rental Art Show $200.00




Arf Shew Tneome $2,200.00
Deslers
Admin Dealers 200,00
Dealers Row Room Fees $600.00
Dealers Room abie Fees $2,520.00
Electricity Dealers $700.00
Video Théatre
Video Theaire Tech tquipment Rental 31600066
License Fees Video Theatre. $1,400.00
Masquarade
Wasq. Green Room 350000
asq. Fa Time Slide Shew $250.00
WMasq. Print costs (forms etc.) 35000
™ Meet the Pro's EVBNt
Trish Band $500.00
Bartender "~ $588.50
iministration Events
Administration Events $100.00
Breakfast Serials
Cashier $150.00
Dance
Birds of Pray $50.00
Wémber Services
ConSutte
Catering Constifte $1,780.00
Consumeable Consufte $1,000.00
Contngence Corsune $300.0
- Registration
Reglstration $980.60
$35 REGISTRATIONS $5,250.00
30 ERLEC k)
- Adminisiration Member Servicks
Admin Mem Sefv $e5.00
Habysiing
Babysitting $2, 10000
info Desk
Infe Desk $75.00
Operations
Gopher Hole
Catering GGopher Hole 306.00
T-Shirfts Gopher Hole $1,200.00
Legistics
Logitice IT000.00
Security
Admin Security 32500
First Ald $25.00
Halel Security 32,000,00
- T-Bhirts Security $150.00
internal Phones $50.00
Baltroom Technical
“Adinin Ballroom Tech $T00.00
Lighting Equipment Tech $1,000.00 B
Live Video $106.00 |
Power Baliroom Tech §500.00 41’
T CemmUnCatons Tech 0.0 1
Sound Tech $7,000.80
Staff Lounge
Consumeable SEff Lounge $1,000.00
Communications
Pagers $450.00
- Repeatér $100.00
Contingency $200.0C
Admin Operations
Admin Operations $200.00
nternal Phones Ops Desk
internal Phones Ops Desk $50.00
Elevator(freight)
ETevaior(ieight) $T00.00
Signh Shop
Sigh Shop $£50.00
BT TollE SUEATT00| S|






