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MENTOR OF ARISIA

Issue 49 ~ December 1994

(AND NOW A WORD FROM OUR
SPONSOR...)

F EXECUTIVE BOARD
MEETING:

IOVEEEER 1, 193:

IN ATTRNDANCR: Joel Herda, President; James Stevenson, Vice-
President; Erik Bunce, Treasurer; Edward Docley, Clerk; Also
Present: Nicholas Shectsan, ConChair ‘96; Tim Reberge, CICO;
Robert Pairbairn IV, Michael Sprague

The board was seated at 8:15 pm, and the president called the '
peeting to order at 8:45 pr.

The clerk presented the initial idea for JUDGEMENT DAY which
both the clerk and the vice-president (with the input of other
corporate nembers and allies) had been developing. Both noted
observations of what they had seen at WJAC and expressed
concern that ARISIA could experience similar probleas if not
careful. Both felt that the corporation should take a lesson
of what could happen.

It vas made clear to those present that this was an initial
idea, and that it still needed work, The rest of the board
and the members present liked the idea, especially as it
focused primarily on other aspects that the ARISIA conventions
did not, fThe treasurer noted, for the record, that he would
like to see another focus other than just qaming.

The Board decided to recommend to the mesbership, JUDGRMENT
ny.

Discussion was entertained on the preliminary budget for
ARISIA '96. (Questions were immediately raised over the
inclusion of both the mail box and the storage expense, fhe
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chairman’s defense was that this vas the traditional manner it
was dealt with in the past. It was pointed out that for
fiscal year 1934, the mail box and storage expense was already
accounted for within ARISIA “95's budget in the interin
budget. To include it within ARISIA ‘96's budget could be
vieved as double budgeting of an itex.

It was further argued that as these two items have been
identified as Corporate Expenses in the past it was time to
remove thew fron the area of the convention’s responsibility
and move thee into the corporate area where they belonged.

The chairman wished £o go on record stating that he did mot
vart to see ARISIA ‘96 placed under the qun to make money if
these expenses vere removed from his budget, It was called to
Mr. Shectsan’s attention that if another convention were to
be developed and brought online the entire corporate expense
would be being shouldered by ARISIA ‘96,

Ater considering this, Nick allowed that he would not
disallow an amendment to his budget which elininated these two
expenses (and actually made the proposal himself at the
corporate meeting).

The Board decided to recommend to the membership the
prelininary budget for ARISIA 96 as discussed.

The concern over the issue of babysitting was raised for
ARISIA *95. Sheila Oranch’s assistant, Nicholas Shectman,
reported that the chairman of ARISIA ‘95 was having Sue Issacs
look into hiring Brandeis students, who work at the altha
University’s day care facility, to see if they would be
villing to make a fev extra dollars and come in and work the
convention.

Several questions and concerns were raised over if the
individuals were properly licemsed and what the cost of
calling in cutsiders to do the job. The need to have this
matter looked into was again raised, not only for ARISIA '95
and ARISIA '96 but for all future conventions. - The chairman
of ARISIA "96 suggested charging full convention mbersm;a to
cover administrative costs.

The clerk pointed out that what ever was decided, for this

convention the con was going to have to eat the expense
because it was a non-budgeted item. It vas suggested that the
chairman's contingency fund might cover it. It was pointed
out to the board by the treasurer, that, the fund had already
been dipped into as the wailing expense for the mass mailing
¥as never budgeted.

The clerk presented the draft for the department systea he had
first suggested previously to the board. The Board quickly
revieved the proposal, and had no probles with it except that
it was felt that the default figure should be changed from
$500 to $100 and that each departwent would work cut their own
budgets. The clerk agreed to the modification to the
proposel, Some nembers of the board had emall probless with
the wording of the individual job descriptions, but the clerk
pointed out that he had no problem with any changes to the
description as these were the initial descriptions [as with
any organization or job, the underlying description is to do
vhat the boss tells you to o).

fhe Board decided to recommend the change to a departmental
structure to the membership,

The neeting adjourned at 9:55 po.
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(GETTING DOWN TO BUSINESS)

LA

CORPORATE
MEETING
NOVEMBER 19, 1994

The meeting was called to order by the president, Joel Rerda,
at 2:35 .

0 AMEMANCE:  Aaron Agassi (RS), Zack Brown, Erik Bunce,
David Corrivesu, Randall Cohen, Bdward Dooley,

Robert Fairbairn IV, Joel Herda, Christine Ivey, Walter Kahn,
Allan Kent, Patrick McCormack, John Preston, Tim Roberge,
Nicholas Shectwan, Michael Sprague, James Stevenson,
Patricia Vandenberg, Amy West, Rarl Wurst

20 Corporate Nembers were presemt at today's meeting, 19

General Members.

[ALL WEMBERS SHOULD REMENBER IT IS THRIR RRSPONSIBILITY 70
CHECX OFY THERK NANES ON THE AYTRNDANCE LIST SO YHAT IT IS
RECORDED AND COGNTED IN THE NINUTES OF THE NEREYDNG. FAILORE
0 b0 80 WILL RFFRCT THE OOCRON CALCULATION POR THE NEXT
MRRYING. |

CORRECTIONS:

A correction to the minutes of the July meeting vas requested
concerning the E-Board’s action and whether it had exceeded
the original motion. and whether they had acted properly.
Discussion was on the original motion (in APRIL) which charged
th Board to look into a specific natter and allow said
individual the opportunity to present his defense if he so
desired (MEWWR, Issue 42 May 1994, pege 12, colam 1). &
point was raised that mimites are meant to be factual
representation, and should not be used to legitinize something
that is known to be incorrect.

CORRECTION TABLED

Pat NcCormack called to the clerk’s attention three motions
that were not published that had been tabled and presented
another copy to the Board, (They appear under OLD BUSINESS
this issue, and again Pat, sorry about that, ED)

It vas noted that the figure proposed for, and agreed upon,
for the grant to TANGER?, was $300.

The ainutes vere approved as corrected.

Patricia Vandenberg, while noting that her itea was not a
correction, objected to the wording of the report concerning
the state of the corporation’s books. She stated that it
suggested that the books did not exist which she pointed out
vas not the case (Raving spent many a long hour with the
person who maintained the books). Pat stated that the books
do exist, and vere capable of being audited.

Brik Bunce confirmed that the books did exist hut were

difficult to read it some place. Pat suggested that Erik ask.
the previous treasurer to assist in the reading of the books.

The president beqan to speak on the matter, hut was

interrupted by the clerk who took full responsibility for any

pisinderstanding the tramscription of the report and

apologized both to Allan Rent and Patricia Vandenberg.



PROXIES:

William Powers granted his proxy to Allan
Kent.

Ted Atwood granted his proxy to Karl
Wurst.

Jeff Jordan granted his proxy to Patrick
McCormack.

Sheila Oranch granted her proxy to Patricia
Vandenberg.

Joel Herda, who had to leave at 5:00 pm to
go to work, granted his proxy to Nicholas
Shectman for the remainder of the meeting.

Tim Roberge, who left temporarily to drive
the president to work, granted his proxy to
Robert Fairbairn until he returned to the
meeting where upon it was rescinded, Tim’s
proxy, also assigned, as a joke, the position
of head of the Logistic’s Department for
ARISIA ’95 to the hold of the proxy.

TRANSFERS:

VOMD: o transfer Jemnifer Bunce, David Corriveau, and
Noe] Rosenberg from RED SHIRT to GENERAL XEMBERSHIP.

WOTION:  To transfer Aaron Agassi from RED SHIRT to GENERAL
MEMBRRSHIP,

In accordance vith the bylaws this motion was tabled to the

next meeting.

A brief discussion was held on whether a member should be
poved to general as quickly as was being proposed. In the
past meabership has been qranted quickly only to individuals
who had worked in the Conom and were known. The counter
arqueent was that any mexber should have their full voting
rights as they have paid for the wembership.

1t vas also pointed cut that only one [present] member of the

corporation went the six month requirenent before he was voted
in at his sixth neeting. The member being the present clerk
of the corporation,

[NOTE: Any general corporate wember Nay move any red shirt
corporate member to gemeral at any time. For the record, I
have usually noted members who have attended two or more
aeetings regardless of vhether or mot they have worked the
ConCom because I did go alwost the entire six months. Mot
everyone is forvard enough to step forvard. Inmy case, I was
never given the bylews or explained the rules. We should all
be noticing nev seabers and getting to know thea. I sort of
have to as I consider it sy jb, and I’s qlad others are also
doing this—Ed)

FRON THE DESK OF ¥EL SUPRRX"...

S

PRESIDENT’S REPORT:

Joel Herda Reporting:

It has been a quiet month since our last meeting, especially

. online.

Our barking situstion has been straightemed out, as the
treasurer will explain. With the arrival of our checks, we
can now issue the grants that the corporation voted on to Mr.
Jordan [to TANGENT BBS] and to the MIT Science Fiction
Society.

At the last Executive Board Meeting, we discussed several
issues that impact on the convention this year. Among other
things, we decided that several of the convention budget line
itews belong more to the corporation, like the storage mnit
cost and the mailbox cost, We also discussed the idea of
using outside, paid daycare providers at the hotel for the
Fans of the Future, in order to improve several problems with
our current setup,

the vice-president has put forth for a swmer Arisia
relaxacon, and will provide more details,

In order to make meetings run gore swoothly, I would like to
ammounce that I will be tightening up slightly on Robert’s



Rules, Because Eany probless seex to stem from cross-talk and
speaking out of terx, I would like to ask wembers not to speak
unless recognized, to stand, if possible, and when speaking,
to remeher that they are addressing the assembly or member
through the chair, and not another meaber. Please remember to
address only the notion on the floor, and a tap of the gavel
vill signal that you have vandered off far off the topic, If
you have spoken on a motion, you may not be recognized again
until all other members have spoken. Also, there is a linit
of spesking twice on any motion. In order to keep vital
information flowing, however, I way not impose the last two
linits,

Additionally, the Executive Board passed the following policy:
All new business, mot of an emergency or trivial nature,
should be subnitted to the clerk to be published in the mentor
before the peeting at which it shall be taken up, in order to
allow all current corporate pembers to see and think about the
iten before it is taken up for debate at a meeting.

1 also must be at work today at six, and so I hope that our
secting will be over by five. If it is not, I will yield the
chair.

Respectfully submitted,

Joel Herda, President

VICE-PRESIDEN'S REPORT /
GRANT COMMTTTER

James Stevenson Reporting:

Ko report.

TREASURER’S REPORT /
BUDGET COMMITTEE:

Erik Bunce Reporting:

[No written report submitted!

¥e bave checks! All requests for reimbursement should be
acconpanied with a convention expenditure report.

CLERK’S REPORT:

Edward Dooley reporting:

The clerk reminded the mewbership to sign in. Payment for
today’s meeting were $20 and would drop to $18 after the
conclusion of the neeting. Members were also reminded to sign
in,

[Chart of Membership Dues pro-rated:
September $24 March  $12
¢ October  §22 April  $10
Kovember §20 Nay §8
December $18 t June §6
January  §16 July §4
¥ Pebruary $14 hugust  §2

[Note: 'The next update of the Corporate Directory is
scheduled for February. Any member who is not listed in the
directory and wish to be should subait a Roster Questiomnaire
to the clerk.  All members should submit a Roster
Questionnaire regardless of whether they wish to be listed or
not. With winter quickly approaching contact may be vital if
inclement weather occurs. If you are nmot listed in the
directory, assuee your phone number is not on file.]

TO THOSE BEHIND THE LENS:
COMMITTEE REPORTS:

ConCom ’95:
Nicholas Shectman reporting:

The next ConCom aeeting will be Deceaber 10 at 2 pm at Pat and
Al’s at 15 Park Avenue Extension, Arlington Heights,

If you will be needing gophers, please let Andy Kaufwan know
ASAP. If you have mot yet submitted logistics requests you
are very naughty and should immediately contact Tin Roberge.
?1f you are planning to buy any items that might also be used
by another area, you should comtact the quartermasters.
Please submit hotel function room layouts to Erik. If you



need a particular hotel room, talk to Joel. We need
volunteers, if you know soaeone who can work on the convention
contact Jin Fountas, phi, or Sheila, Please submit sign shop
requests to Ken Blwell. Please submit special requests to

Joanne Handverger. If you expect to be spending money please
contact Ken Enabbe. A/V requests should go to Walter Kahn,

If you don’t have a copy of the ConCom mailing list, I can
provide contact information, Convention sove-inwill beginat
10 an Rednesday. Bahysitting will be hiring staff and vill be
open 9:30 to 6:30 plus the masquerade, contact Sue Isaacs for
wre inforsation.

Publications needs more imformation, please contact Elise
Hertel if you think you even night have inforsation that would
be useful, Elise also needs artwork and verification of
information from the PR for inclusion in the prereg packet.
Registration figures look qood, but I don't have exact

fiqures,

Please contact me to let me know what you've been doing. I
need to get up to speed as an assistant. I can be paged at
617/597-1107 or called after 7 or on weekends at 617/840-3303.

-phi,

ConCom ’96:
Nicholas Shectman reporting:

A partial budget for operations through January 95 has been
printed in MEWIOR. I amenable to the tramsfer to the
Corporate Budget of Storage and Mailbox Bxpense. I would like
to get the children's rates to be the same as the adult rates,
due to the expense of providing services to children, Kids-
In-Tow would continue not to require a membership.

I have confirmed my artist GOH and fan GOB. Marketing is
procesding apace.

Por wore details, speak to me privately.

The clerk asked if the chairmen would mind informing the
penbership, off the record, who his confirmed quests were. A

question was asked why the request was be asked off the
record. The chairman of ARISIA ‘96 explained that it was

usual not to publicly announce the GOH's until the convention

80 as not to take away from the work for the Con-In-Progress.
Phi informed the mesbership, off the record, who his confirned
quests were. The mesbership appeared pleased.

CORPORATE DEPARTMENTS:

CORPORATE
INVENTORY
CONTROL.:

Tim Roberge reporting:
[Ro Written report submitted.)

The Corporate Inventory Comtrol Officer announced that the
drapes donated to the corporation in Nay were discovered to
have severe dry rot. After demonstrating the seriousness of
the rot to the E-Board, Mr. Roberge was given permission to
dispose of the items.

Tin reported that the code at the storage location has been
changed. Shortly, the some of the locks at storage will be
recored for better security, Tin supported and also
recoxmended the shifting of the Storage Unit’s billing to the
Corporate Budget. ‘

[This Is the inventory as it stands currently.

Iter { is temporary, until the permanent syster is in place.
Department is the speculation on which Dept. or committee is
o5t likely to use the ites,

Important: Inventory Control will NOT release certain items
like theatrical drapes for use, DNLESS ALL NECESSARY PERMITS
ARE OBTATNED!

Note: missing item §'s vere item not belonging to us that have
been removed from storage since the initial inventory.

Ites }  Quantity Description Departaent
1 120 Art Show Panels Art Show
2 Print Shop Shelves Art Show
3 9 8 ft pipe - (4 per bundle) Art Show
¢ 4 4 ft pipe — (4 per bundle) Art Shov
5 5 Kiscellaneous Pipe - Art Show

(4 per bundle/2 5 per )
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10 Ft pipe (pipe from hell) Technical

‘ ‘ /asquerade
1/2 inch conduit 10 ft length Corporate

1/2 inch conduit 5 ft
1 inch pipe Eisc
"'x8' 3/4"" plywood®

Corporate

"Kisc Wood 1-2'x4’, 1-2'x6',1-2'x3""

Art shov lighting
Bulbs
Extension Cords

¥Peg Board Hooks .25"" Hole"

Print shop Shelving
Print Shop RBinDividers
Print shop ShelvesBacks
Peg Boards in Pairs
PrintShop Shelf {Broken)
Arisia Progran Books

5 colors of paint

Box of static letters
Records

Cart

Foar Core and poster Board
Poster Board

Hanging hardvare
Sketch pads

Hanging Fittings

2 five Gal. Tubs

Misc. used Sigms

1 Bag full

Gares

3 Boxes

Arisia Sign

Credit Card Inprinters
7 Boxes

Cash Drawers

1 box

Duvteen Drapes

1 tub

i

¥orking

Rocket

It copes in 7 pieces
Pipe and Drape Fittings
1t

Nats

1 Rell

Blocks

1 boy

Clip Boards

1 box

Kisc. Supplies

Art Shov
Art Show
Art Show
Art Show
Art Show
Art Show
Art Show
Art Show
Art Shovw
Corporate
Sign Shop
Siqn Shop
Corporate
Corporate
Sign Shop
Sign Shop
Art Show
Sign Shop
Art Shov

Sign Shop
Con Suite
Con Suite
Treasury
Treasury

Technical

Inforsation
Tech

fasqerade
Puture Fans

Fast Track

Sign Shop

1 box
47 i Snakes  (Stuffed, 10ft}  FPast Track
48 1 Static Sheets Siqn Shop
[} 0 3/4%" Video tapes® Corporate
One case

50 1 First Aid Kit Security -
SHOULD BE REPLACED

51 6 Bulletin Boards Infornation

52 1 Sweatshirts Corporate
Al Years

53 1 Staff tee-Shirts Corporate
Various Years

54 1 Tee-Shirts and sweats Corporate

1box  Various Years
55 1 Glo in the dark ™Shirts  Corporate
1 box

56 1 Various Treasury
1 box "Various Credit Card Stuff,
Cash Boxes"
58 1 Table Cover roll Reqistration
59 1 Fabric
60 1 Hard Ware Art Show
1 bag

62 1 Box of Junk None

1 1 Filn booth Fila &
1 Large Box Video box

194 4 Print Shop Shelve Uprights  Art Show

...AND HERE BE DRAGONS

OLD BUSINESS:

VWmD: To decommission the ARISIA ‘94 ConCom with the
outstanding items, the collection of outstanding
bills for advertising in the A’94 Program Book
turned over to the Corporate Preasurer,

Winter Solstice Party:

The Vice-President gave nore specifics on the purposed Winter
Solstice Party. Mo Corporate Business would be entertained.
It would be a big party which we vould all have FON!

It vas resolved to be held at the Defham Holiday Imn, It
would either be a buffet or a sit down dinner. Various rates



vere given covering different seigniors. If 80 persoms
attended the room cost would be at no charge.

Discussion was emtertained.
A notion vas made to divide the question into three parts.
1. ’Bo ve mt a buffet, or a sit down dimer?
The mepbership decided on buffet.
i1 Do we want the Corporation to pay?

While it was a nice idea, it was decided that

individuals woald pay for their ovn meals. It was

pointed out that it might be a bad idea from the few

point of the IRS, Pew individuals had problems vith

the corporation picking up only the cost of the
. function space.

11 Do we want to do it et all?

As the cost of the room was based on a sliding

scale. 80 attendees = free, 50+ = $200 an 50 on it
vas felt that if the cost went over $400 the party
should be cancelled.

1t was the consensus of those present to accept the
proposal as stated by general consent.

1t was the consensus of those present to approve the
proposal as accepted by general consent.

Discussion followed. It was felt by many that ARISIA should
have more social events, but that we are not in a position to
do vhat the initial proposal intended. Other alternatives
vere suggested that might still make the idez of a party
viable if the hotel should wash out, such as a pot luck dinner
or some other type of gathering.

The clerk vas requested to disclose the present mumber of
neabers on the corporate roster. Ed reported that we were the
answer to Life, the Universe, and Everything or 42. Jim
Stevenson pointed out that very few people could fit that many
individuals imto soeone’s hope.

Could the corporation afford $400 to cover the room, the
ansver was yes. The concern vas raised of what would happen
if the convention lost money and nmeeded the cash spent on
securing the rooa. It was suggested that the members would

pass the hat to raise the money for short falls.

1t was asked if the organization vas interested in opening it
up to other organizations? It was felt that other
organizations would fall under the definition of “guests".

WIED: Yo o ahead vith the proposal to have a party to be
Inown as the Winter Solstice Party.

9 For / 9 Against.
The president casted the tie breaking vote.

10 For / 9 Aqainst,

Patrick NcCormack made the following

WTOR: To have the Vice-President call all Corporate
Mewbers to inquire if they would be attending.

VOTED: It vas decided that the Vice-President will call the
Dedhan Holiday Inm, get the prices and what the
buffet includes. The membership would be called and
a Fyes® would de considered to mean they are coming.

E-Board Neeting Policy:

Randall Cohen to the E-Board "Before the motion is discussed
could you clarify something for me. If 2 nember asks when the
next E-Board peeting is or when a specific subject is going to
be discussed, are the E-Board members obligated to make sure
that the sember is notified of when and where the meeting is
going to take place. And if so does it make any difference
whether the request is made in or out of a Corporate meeting?*

ks a mtter of courtesy, yes.

AL ITEN:

Meeting Dates:  Resained Tabled.

TABLED TTHM:

WOTION: ‘That the General Nembership should overrule the
Executive Board’s Decision or uphold it.

A lengthy discussion was allowed, Patricia Vandenberg was



alloved to speak Pat, stating she felt she could speak for
Sheila on the subject, reminded the membership that the issue
came out of ARISIA '94, and that Sheila would probably accept
and be satisfied with the judgement of the membership on the
matter.

Allan Fent stated that a person is appointed to do a job. If
at & later time you don’t like what they are doing in that
position, you ask thes to resign!

Randall Cohen stated that he supported Ms. Oranch's decision
on the satfer,

Patrick McCormack reminded the organization that we had
attempted to keep the matter private, howsver several
individuals outside the organization have found out about the
situation and have had problees with our decision, Rave we
nade the right decision?

Patrick further reminded the organization that the corporation
retains oversight responsibility over the convention. This
vas not intended as a slap in the face to anyone or as an
insult!

Walter Kahn stated he was in agreement with several of the
opinions, however, it was not fair to the conchair to
undernine her decision, -

Robert Pairbairn aqreed with some of what had been previously
said, It was a sensitive issue, but people’s privacy was
involved, Some of the way it was handled was botched, though,
Tin Roberge pointed out that the Executive Board had pretty
ruch decided not to take action in the matter. The sembership
forced the E-Board to take the matter up. If the membership
questions what was done, it might take a 2/3rd’s voted to do
50.

Aaron Agassi asked which should take precedent, the right to
privacy or the individual’s right to the benefit of the doubt.

The president reminded the membership that the matter at hand
was whether or not that the General Nembership should overrule
the Bxecutive Board's Decision or uphold it.

The motion was called.
2 to override 22 aqainst the override.
The decision of the previous executive board on the ntter of

the barring an individual from this year's convention was
upheld, and the matter was not taken up.

10

TARLED ITRM: (Previously Omitted In Error from Issue 48)

NOTION:  All expenditures of the corporation and ConCor be
required to sutmit no less than 3 quotes for each
iten or service. These quotes shall be secured by
tw sperate people, and their names shall be
recorded with the quote. this information is tobe
reported vith the request for the release of funds,
and kept on file for possible review by the general
neabership of the corporation.

gents of the corporation and ConCon be instructed
to be diligent in securing the lowest possible cost
for any qoods or services, In the instance where
such an agent does not wisk to accept the lowest bid
for reasons of quality or repatation, be or she is
required to so notify the corporation, preferably
vith his reasons for the decision.

A wote of 8 to 5 was taken to remove the items fror the table.

Discussion followed attempting to set quidelines, It was
suggested that the process apply to items above $250, this
amount was amended to $300. '

The point that requiring two separate persons to obtain the
quotes could be difficult. Different individuals handle
natters in different ways. The vay someone might approach a
problen as apposed to the vay someone else may handle it
could lose the item we are trying to obtain.

Better prices sometives are obtained by returning to the sape
source year after year and bujlding up a reputation, credit
history and goodwill of & supplier. %o adopt as policy could
seriously limit action in an emergency situation.

1t vas explained that the main thrust of the proposal was to
insure that the person(s) going out to price cbjects from
stopping at only one location and getting one price cnly. The
proposal resoves the possibility of an individual from doing
the ninimm amount of work.

Would the policy apply to itess in the ConBudget? To an
extent, yes.



1t was decided to refer the proposed policy to the Budget
Comnittee.

WOTI0N:  Procedure on Banning ~ the meabership cbjected to
consideration on this issue: ‘The clerk wes
instructed to publish nothing on this matter.

The meeting recessed at 5:20 pr to allow the president to
leave and go to work. The Vice-President recalled the meeting
- to order at 5:30 pr.

NEW BUSINESS:

VOTED:  To aeend the operating budget of ARISIA 96 through

January with by withdrawing the expense from the
budget for the Corporste Storage location and
Nailboy,

17 Por / 3 Against

VOTED:  To pass the operating budget for ARISIA '96.

18 Por / 0 Against

WOTION: To set the children’s rate to be the sawe as the
Adult rate.

Discussion was listened to. The sembership was reminded that
the previous Long Range Planning Committee had been charged to
look into the matter and inforn the membership of the
alternatives,

WOTION: To amend the previous wotion by setting all rates
should be the same pending a decision from Long

Range Planning,
A counter wotion to replace wes,

WTD: o set all rates the sare, but that o information
be published, or given until a decision has been
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nade on Fans of the Puture for ARISIA 796,

WOTION:  Cowplaints will either be kept private upon request
of the complainant, or they can be possibly be
acted upon, but never both, There will be no action
carried out wupon the basis of anonypous

accusations,

Discussion on matter was heard. In the just past incident the
nane of the individuals involved vere withheld by the decision
of the Executive Board and the Corporation. The complaint vas

not anonymous.

MOYION: To amend the motion to state that a complaint can be
silent, but if any action vere taken on it the
matter would become public knowledge.

Many in the membership felt that this would basically tie
everyones hands,

To further amend the motion to read that the name of
the person shall not be kept anonymous unless the
Executive Board rules that the matter is of a
sensitive nature,

MOTION:

A vote of 17 to ! was taken to table this iten.

WOTIOR:  FProa hence forth all dates published in NENTOR will

include days of the week.

Discussion was briefly touched on. Members suggested that the
clerk might sisply be asked o include such information. An
example was sited, the inclusion of GOH's where possible in
the Convention Corner listing. Mo action was taken,

JOTION: That the corporation should establish a second
convention, to be known as JUDGHMENT DAY, as

outlined in the promotional flyer.
Due to the lateness of the meeting, this itea was tabled.

RTIN: The E-Board shall establish the following
Departwents within the corporate structure and
provide an initial $100 budget, to follow the
authorization procedures as set forth in the bylaws,
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for each department to be adjusted as the Corporate
Membership decides.

The figure of $100 is intended to be a default

fiqure and departments do not have to spend the
entire fiqure in any given calendar year, nor should
they be penalized if they fail to spend the entire

- amunt. This portion of the proposal is expected to

be referred to the budget committee, and funding
should be only on a cash availability basis (in

other  words, quys, if we don't bave the money we should
ot spend it, however, it also takes money to make
Boney! ).

ARISIA SALES:

DIRECIR: Oversees the development and marketing of all

ARISIA, Incorporated merchandise. Responsible for
reording said serchandise and reviewing the stock on
hand with Corporate Inventory Control on a timely
basis. Besponsible for providing the treasurer with
reasonable projected sales and income fiqures as
well as cost increases for budgetary purposes, Is
part of the Pinance Group of ARISIA, Incorporated.

 NERCHANDISE nzvmm'r/msn SALES:

SUPERVISOR:

Oversees the developrent of new products
for fund raising purposes for ARISIA, Incorporated.

Responsible from concept to production for gathering
information on potential items which could be
marketed to ARISIA Members, and members of the
fannish comsunity at large. Answers to the Director
of ARISIA Sales, and the tressurer, Is part of the

Financial Group of ARISIA, Incorporated.

FRODUCT !&RXETI]E/ARISIA Sales:

SUPERVISOR:

Oversees marketing of new and existing

product lines for fund raising purposes.
Responsible for reviewing sales figures, and item
requests on product lines,  Responsible for
providing the Director of ARISIA Sales with timely
and accurate information on product limes and
reaction and acceptance from the CONsumers, Answers
to the Director of ARISIA Sales. Is part of the
Financial Group of ARISIA, Incorporated.
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ARISIA PRODUCTIONS:

Producer: Responsible for the production of the Convention

Video Memory Book, and, if decided by the
neabership, one other project of the producer’s
recomendation. The producer is responsible for
acquiring the necessary equipment needed to record
the at-con production, and his own project of
choice. The producer will see to the recruitment
and training of his production staff, and will
interface with the ComChair to set up a filming
schedule for various activities at-con.

The producer will be responsible to provide cost and
projected sales figures to the financial qroup, and
vill submit the finished tape to ARISIA Sales for
final reproduction. The producer of ARISIA
Productions answers to the Vice-President.

ARISIA PROMOTIONS:

Responsible for all exterior releases from the
corporation. The head of promotions will work
closely with the various Convention Chairmen to
develop a promotional package to be used by the head
of marketing of ARISIA Sales. The head of
pronotions will sonitor and examine various ad swaps
mde by the convention committees, as well as the
best non-fannish resources in order to showcase the
ARISIA Conventions as well as ARISIA, Incorporated

and its products,

The head of promotions will work closely with the
ARISIA ConComs and ARISIA Sales. The head of ARISIA
Promotion answers to the clerk.

COMPUTER NEEDS DEPARTMENT:

OO is responsible for porchasing and maintaining
all compaters and software licenses for the
corporation, as well as making availeble computer
equipsent on a loan-as-needed basis. CMD will track
the physical location of equipment and provide
information to Corporate Imvenmtory Control, (W
vill interact with the DataBase Adwinistrator to
insure that equipment used is compatible with the
meeds of the corporate database system and various
software packages being used.



Computer Needs will answer to the treasurer,

DONATIONS COORDINATOR:

The Donations Coordinator will interact and seek out
useful organizations and donations for the
corporation,  The Coordimator will have the
authority to accept a donation on behalf of the
corporation up to $1000, Over $1000 the Coordinator
vill seek the authorization of the Vice-President,
who oversees the Grant Committee. The Coordinator
vill be responsible for following up on the grants
and donations of the Corporation.

The Donations Coordimator amswers to the Vice-
President,

DATABASE ADMINISTRATOR:

The DataBase Administrator will maintain the base
records of the DataBase and upgrade the various
user’s files on a timely basis. The DataBase
Administrator will make available, on request,
information from the database such as reports,
labels, etc.

The Database Administrator will interact with the
various departments of the Corporation, The
DataBase Adwinistrator will answer to the Clerk.

(Previously Established Position)

MAILING LIST ADMINISTRATOR:

The Mailing List Administrator will be responsible
for placing individuals on the various electronic
information lists, and providing this information to
the corporation on a tinely basis thru the office of
the clerk. 'The Mailing List Adwinistrator will be
responsible for wmonitoring the needs of each
individual list as well as forwarding sensitive
action items to the E-Board. The Mailing List
Adwinistrator will act on requests received and
append the 1ist accordingly.

The Mailing List Adwinistrator will answer to the
clerk.
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CORPORATE INVENTORY CONTROL.:

CIC Officer:

Will be responsible for the timely
recording and updating of itess in inventory. Will
be responsible for generating the general manifest,

" on request, to the ARISIA Convention Committees,

The CICO should expect to work closely with the
logistics Department of the ARISIX Convention
Committees,

The CI00 is responsible for accepting items into
inventory, verifying the corporation bas the
necessary information to accept m item into
inventory, and notifying the corporation when items
need to be replace or resoved from inventory due to
wvear and tear or general damage. The CICO will be
responsible for identifying information needed for
insurance purposes.

The CT00 will be responsible for the general
security of the Corporate Storage Avea. The CICO
vill work with the various Corporate Departeents
vith itess in storage. The CICO will answer to the
clerk.

(Previously established position)

This aotion was tabled due to time comsiderations.

NOTION:

That a committee be established to take
recomendations froa the wembership on a
procedure(s} to restrict and forbid convention
attendance prior to convention date. Said committee
to report ideas received and state a recommendation
if one can be reached.

BYLAW AMENDMENT:

DTIN:

1!2

Yo reinstate and add ARTICIE I, 1.2 to read as
follows:

Any nember vho misses five (5) consecutive seetings
shall be automatically tramsferred to Red Shirt
status at the end of the fifth (5th) seeting unless:

(a) A vaiver shall be granted for a stated



reason justifying why said mewber was
unable to attend. Said waiver is omly
good for the fifth meeting and may not be
granted for a second time at the next
peeting.

(b) The member is active in another area of
the corporation in ope of the various
comittees and/or departaents which can be
verified by a record of attendance
submitted to the clerk of the corporation
by the committee chairman and/or
department head the member works for.

(¢) A special wajver may be granted by the
sepbership due to hardship.

(& This section shall remain in effect so
long as the corporation maintains an
alternating meeting schedule which is
deternined by the membership in good
faith.

{e} A ember shall have his privilege of being

- alloved to subait a proxy suspended if a

-prosy is used at three consecutive

neetings, if a special waiver has not been

granted, vhich the member attends no
significant part of.

This bylaw anendaent is proposed by: Edward Dooley

and supported by:

Jabes Stevenson  John Preston Randall Cohen
Christine Ivey AWy West

Robert Pairbairn IV Karl Wurst

Brik Bunce Walter Kahn

Timothy Roberge  David Corriveau
ARGUMENT:

The purpose behind the reinstatesent of Article I, Section 1.2
is an attempt to reestablish the work effort which was highly
valued in the early days of the organization. Since the
repeal of this section in March 1994, the atmosphere in the
organization has deteriorated, Decisions are being made
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outside the platform, provided for argusent, at the wonthly
mecting. Members are beginning to entertain the opinion that
2 subject is not close if they were not at the meeting a
decision was nade at. The corporation is pot alloved to move
forvard as certain sesbers continue to look back.

This proposal is an attempt to revard mesbers vho make the
effort to attend meetings and to be active in the
orqanization. Yo recognize mexbers who use a proxy only for
those occasions when they can not meke a meeting rather than
their chosen method of attendance. During the period which
section 1.2 has not been in effect we have seen a rise in cpen
disagreement with the Erecutive Board and Membership outside
of the corporate organization by individuals who are not fully
informed on the details of specific itess and have not had the
benefit of the view points of others and the discussions which
a form such as the Corporate Meeting represents,

This motion vas tabled in accordance with the bylaws,

BYLANS AMENDMENT:

[The following proposal will be introduced to the corporation
as a motion or an awendment by replacement to an existing
sotion, or as an amendment to the By-Laws. - '

The following definitions shall be used throughout this
proposal / motion:

Conchair- the convention chairperson for the next upcoaing ,
or current{on-going) convention.

Individual-the person or group whose convention attendance is

in question.
Corp.-  Arisia Inc.
General mesber{ship}- a voting meaber, or the woting

pesbers of Arisia Inc.

The folloving are the proposed procedures for not
alloving a person to attend an upcoming convention or for
having their membership to a current (on going) convention
revoked.

The Conchair or his/her desigmates will have the sole
asthority to revoke the membership of amy person at the
Conchair's convention {on going) for violating the published
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policies of the convention.

The individual may ask for a refund of her/his comvention
meabership, such a request mst be nade to Arisia Inc. within
120 day of the close of the convention. The decision as to
whether or not to grant a refund will be made at the next
general Corp. meeting, by a simple majority wote of the
genera) meabership. This decision will be final, and will not
be reconsidered for any reason. It shall not be reguired to
publish the up~coming vote in Mentor prior to voting, but if
the deadline for submissions to Mentor has not been passed
then it will be published.

If a written complaint is sade by a convention attendee
(within 30 days of the close of the convention), comcerning
another attendee or qroup of attendees, then the individual or
group will be considered for possible banning from future
convention{s). The following steps outline the procedure.

1. The complaint will be revieved by the E-Board, they
vill discuss it with whomever they feel has some
knowledge necessary for thes to understand the
cozplaint. This will be done in a closed E-Board
meeting, for the purpose of protecting the privacy
of those involved.

2 The E-Board will decide as to whether or not the
identity of the complainant is to be kept private
{known only to the E-Board),

A= If the E-Board feels it is mot necessary
to keep the complainant’s identity private
then the B-Board will comtact the
conplainant and inform them that Arisia
¥ill need written authorization allowing
then to release the information in the
coxplaint to the general membership before
they can continue to review the complaint,
At this time the complainant may also
vithdrav the complaint and all information
contained in it will not be made known to
apyone further. It will be asked that the
vitbdraval also be in writing. Procedures
for maintaining private records are
outlined in appendix A.

B If the EP-Board decides to keep
the complainant’s information private, or
the complainant has authorized the Corp.
to release the information to the general
neabership, then the complaint with both
the complainant's 8s well as the
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Individual’s information removed will be
wade available to all general Corp.
seabers {not published in Memtor, but
nailed to then at least 2 weeks prior to
the next carp meeting). Included with this
will be any information comcerning any
other complaint(s) made against the
individual, current or past.

3 At the next Corp. meeting (following the
wailing of the complaint to the Corp. weabership),
the Corp. members will discuss the complaint and
decide if it should be folloved up on. this decision
will be by simple majority vote and will be final.

A If it is voted not to follow up on the
coplaint then the records concerning the
complaint will be maintained according to
appendix A, and the coaplaint will not be
discussed further,

B- 1f it is decided to continue the review of
the complaint, then the Individual will be
sent a copy of the complaint (with or
vithout the complainant’s information, as
decided previously). The Individual will

- be asked to respond in writing with
his\her side of the story, and as to
whether or not Arisia may release her/his
information to the general membership.
Also that the response must be received
vithin 30 days or Arisia will continue the
review without his/her response, but will
keep her/his information private.

A this point the complainant’s and Individval’s information
vill only be release if both have agreed to release their
infornation. If either the complainant or the individual wish
to keep their inforsation private, then both will only be
known to the E-Board,

4, The response frow the Individual (with or without
bis/her inforaation as requested), or lack or such,
will be sent to all qeneral neshers at least 2 weeks
prior to the Corp. meeting at which it will be
discussed. This will be the next Corp neeting or the
one immediately following that, depending on vhen
the respomse is received, or when the desdline for
a response has been past.

5. At the Corp. meeting the nembership will discuss the
complaint, response, and any first hand or



documented related information or waterials |,
concerning the complaint. And then, will vote
according to the following outline.

A Do we wish to ban the Individual from any
- convention(s).

B. - Howmany conventions are they banned frox,
wtions as to the mumber of conventions
will be accepted from the floor, but mo
ban is to be permanent.

6 This procedure will be completed prior to the Annual
Corp. mecting following the complaint, and all
decision are final. At mo time are the Corp.
nesbers alloved to discuss a complaint or the
resulting action, with non-Corp. members. Any Corp.
weaber who discusses a complaint or resulting action
vith a non-Corp. member, does so agaimst Corp.
policy and would be solely responsible for any
action taken as a result of his/her releasing this
information.

Appendix A

All Corp records which contain any information which is to be
kept private will be placed in an envelope and sealed, a copy
of the record with the private information removed will be
attached to the envelope. In the case of a complaint, the name
of the Individual to whom the complaint was against will still
appear in the attached, edited copy. This will allow possible
future complaints to be reference to past complaints, but the
Corp Clerk will have the responsibility of seeing to it that
only E-Board members have access to the name, and only when
the E-Board or Corp. is involved in reviewing amother
conplaint.

This amendment is sponsored by: Randall Cohen
and is supported by:

Robert Pairbairn IV James Stevenson
Noel Rosenberg }

Edward Dooley
Xichael Sprague  Christine Ivey
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ANNOUNCEMENTS:

[(Mass has bequn enforcing their policy of shutting down

at 10 pr. A wotion to adjourn vill be made by the clerk at
9:50 m -~ sorry people, this has to be dome. I will,
bowever, motify the chair when it is 9:30 p. All mejor
motions, reports and so forth should be submitted in writing
to help streanline the meeting. Remember, this isn’t just 2
qood idea, but corporate policy, Please print neatly — Ed]

Newbers are asked to reviev the list of coup nesbers appearing
in this issue and notify registration if the list is
incomplete, ‘

The neeting adjourned at 6:30 m.



~ JUDGEMENT
DAY
IS
COMING!!!

LOOK FOR IT IN 1996



PROPOSAL: JUDGEMENT DAY

Presently, ARISIA, Incorporated operates one annual conference held mid-winter. As is the
nature of the business, and the season, if the conference failed to meet minimum
registration, or if an unforeseen incident occurred just prior to the opening of the
conference, ARISIA, Incorporated would be in dire straits. One bad year the corporation
might be able to float, two or more would be difficult.

JUDGEMENT DAY, the proposed name for the second convention of ARISIA,
Incorporated, would be held early in August and would concentrate on aspects of fandom
which the primary ARISIA convention does not focus on.

JUDGEMENT DAY, would be primarily a gaming convention, with certain aspects of
a Relax-a-con. Light programming, and low tech events would compliment the main aspects
of the convention as well as promote the lesser aspects of fandom. Suggestions entertained
so far would be events such as living chess, were convention members would act as the
pieces.. A variation on this would be to have a form of "battle chess" wherein we would
invite members of the SCA to take part. The variation in this form would be the individual
"pieces" would be required to "battle" to take the square. At present, organizations such
as the SCA are not well showcased at ARISIA. JUDGEMENT DAY, would have a limited

membership of 500.

Logically, accounting and operation of JUDGEMENT DAY should be separate from
ARISIA. As a separate Convention Committee, the chairman could report directly to the
Vice-President of ARISIA, Incorporated. As stated in the bylaws, the chairman of
JUDGEMENT DAY, would be an ex-officio officer of the corporation. Revenues from
the second convention would be earmarked in the following fashion, 1/2 of all profits would
be automatically funnelled into the GRANT FUND. The remainder would be reinvested
into JUDGEMENT DAY/ARISIA, Incorporated’s operation fund subject to the state of the
corporation and the membership.
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11/12/94
UNPAID MEMBERSHIPS for A95
as of 11/12/94

24101 Geoff Adams Reg. #: 25476

RS121 : Tech, General Staff P07 : Earned Comp
24042 Kevin Allen Reg. #: 25592

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
04042 Bonnie Atwood Reg. #: 25452

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
04040 Deb Atwood Reg. #: 25587

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
04041 Ted Atwood Reg. #: 25453

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
07235 Jon Balboni Reg. #: 25464

RS151 : programming, general staff P07 : Earned Comp
04057 Robert Bazemore Reg. #: 25509

RS239 : Services, OPS staff PO7 : Earned Comp
04064 Jim Belfiore Reg. #: 25522

RS100 : Conchair P07 ¢ Earned Comp
04923 David L Bicking Reg. #: 25581

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
06703 Jennifer (Jackson) Bicking Reg. #: 25582

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
06709 Bridget Joyce Boyle Reg. #: 25451

RS235 : Services, Reg at Con Staff P07 : Earned Comp
06890 Bryttan Bradley Reg. #: 25547

RS214 : Events\Exhibits, Head of Con P07 : Earned Comp
04094 Jeremy E Brown Reg. #: 25540

RS231 : Services, General Help P07 : Earned Comp
04974 Kris Brown Reg. #: 25583

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
06540 Zack Brown , Reg. #: 25577

RS151 : programming, general staff P07 : Earned Comp
04983 Erik L. Bunce Reg. #: 25402

RS012 : Invitation P07 ¢ Earned Comp
04982 Jennifer T.B. Bunce Reg. #: 25403

RS012 : Invitation P07 : Earned Comp
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11/12/94
UNPAID MEMBERSHIPS for A95
as of 11/12/94

04111 D Cameron Calkins Reg. #: 25595

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
04993 Susan E Calkins Reg. #: 25594

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
06749 Eric Cannon Reg. #: 25652

R8140 : tech, live video staff P07 : Earned Comp
04120 Russ Carpenito Reg. #: 25468

RS154 : programming, green room staff P07 ¢ Earned Comp
05024 Elsa Chen Reg. #: 25480

RS239 : Services, OPS staff P07 : Earned Comp
07227 C.J. Cherryh Reg. #: 25442

RS108 : Guest of Honor P08 : Gift
04144 Scott Cobb Reg. #: 25557

RS126 : tech head of security PO7 : Earned Comp
07233 Randall Cohen Reg. #: 25455

RS239 : Services, OPS staff PG7 : Earned Comp
24014 Steven Collins Reg. #: 25574

RS127 : tech, security staff P07 : 'Earned Comp
26747 Michelle Cook Reg. #: 25537

RS127 : tech, security staff PO7 : Earned Comp
04149 Heather Coon Reg. #: 25560

RS151 : programming, general staff P07 : Earned Comp
20322 pavid Corriveau Reg. #: 25475

RS104 : con treasurer P07 : Earned Comp
04187 Edward Dooley Reg. #: 25524

RS231 : Services, General Help P07 : Earned Comp
04191 Donna Dube Reg. #: 25534

RS106 : general gopher P07 : Earned Comp
04194 Mark Dulcey ‘ Reg. #: 24998

RS180 : Marketing, division head P07 ¢ Earned Comp
04200 Jill Eastlake Reg. #: 25488

Earned Comp

RS200 : Events\Exhibits, Division Hea P07

25487
Earned Comp

06519 Donald E Eastlake III Reg. #
RS231 : Services, General Help P07
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11/12/94
UNPAID MEMBERSHIPS for A95
as of 11/12/94
- 04202 Donald E Eastlake IV Reg. #: 25486

RS203 : Events\Exhibits, Video Theatr P07 : Earned Comp
24022 Kenneth Elwell Reg. #: 25512

RS239 : Services, OPS staff P07 : Earned Comp
07228 Jane S. Fancher Reg. #: 25443

RS108 : Guest of Honor P08 : Gift
05187 David B Fassett Reg. #: 25508

RS125 : Tech, Logistics staff P07 : Earned Comp
04233 George Flynn Reg. #: 25538

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
04240 James S Fountas Reg. #: 25523

RS107 : head of gophers P07 : Earned Comp
04243 Regina Franchi Reg. #: 25554

RS127 : tech, security staff PO7 : Earned Comp
04271 Elgie Ginsburgh Reg. #: 25535

RS235 : Services, Reg at Con Staff P07 ¢ Earned Comp
24020 Glen R. Goodwin Reg. #: 25572

RS127 : tech, security staff P07 : Earned Comp
04293 Shoshanna Green Reg. #: 25584

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
24117 Richard Hamel Reg. #: 25467

RS201 : Events\Exhibits, General Staf P07 : Earned Comp
06730 Joanne Handwerger Reg. #: 25460

RS231 : Services, General Help P07 : Earned Comp
07236 Chris Hanson Reg. #: 25485

RS203 : Events\Exhibits, Video Theatr P07 : Earned Comp
04321 Joel Herda Reg. #: 25507

RS238 : Services, Head of OPS P07 : Earned Comp
07223 Stephan Herman Reg. #: 25448

RS100 : Conchair PO8 : Gift
06499 Elisa Hertel : Reg. #: 25489

RS235 : Services, Reg at Con Staff P07 : Earned Comp
05336 Mark Hertel | Reg. #: 25491

s o3

RS209 : Events\Exhibits, Art Show Sta P07 Earned Comp
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11/12/94
‘ UNPAID MEMBERSHIPS for A95
as of 11/12/94

04349 Matthew Hull Reg. #: 25578

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
09131 Brian Hurt , Reg. #: 25518

R8127 : tech, security staff P07 : Earned Comp
04359 Fred Isaacs , Reg. #: 25457

RS160 : programming, fans of future s P07 : Earned Comp
04360 Susan Isaacs Reg. #: 25458

RS160 : programming, fans of future s P07 : Earned Comp -
04363 Christine Ivey Reg. #: 25555

RS154 : programming, green room staff P07 ¢ Earned Comp
05371 Evan Jamieson Reg. #: 25496

RS151 : programming, general staff P07 : Earned Comp
05385 Donna L Jones , Reg. #: 25212

RS231 : Services, General Help PO7 ¢ Earned Comp
04371 Jeffrey L. Jordan Reg. #: 25551

RS127 : tech, security staff P07 : Earned Comp
25031 Rebecca Kaplowitz Reg. #: 25449

RS200 : Events\Exhibits, Division Hea P07 : Earned Comp
06539 Sheri Kaplowitz Reg. #: 25454

RS150 : programming, division head P07 : Earned Comp
05406 Andrew Kaufman Reg. #: 25511

RS239 : Services, OPS staff P07 : Earned Comp
24292 Laura Kelly Reg. #: 24997

RS160 : programming, fans of future s P07 ¢+ Earned Comp
04386 Allan Kent Reg. #: 25514

RS233 : Services, Reg pre-con staff P07 : Earned Comp
04392 Johnna Y Klukas ' Reg. #: 25456

RS209 : Events\Exhibits, Art Show Sta P08 : Gift
05435 Kenneth Knabbe Reg. #: 25516

RS104 : con treasurer P07 : Earned Comp

09001 Curtis Kremer ; Reg. #: 25490
RS234 : Services, Head of Reg at Con P07 : Earned Comp

20137 Haviva Kushner Reg. #: 25499
RS231 : Services, General Help P07 ¢+ Earned Comp
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11/12/94
UNPAID MEMBERSHIPS for A95
as of 11/12/94

20174 Elizabeth Labonville Reg. #: 25580

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp .
04405 Suzanne N Labonville Reg. #: 25417

RS209 : Events\Exhibits, Art Show Sta P07 ¢ Earned Comp
04427 Michelle D Lee Reg. #: 25418

RS201 : Events\Exhibits, General Staf P07 : Earned Comp
25113 Cathy Lenk Reg. #: 25585

RS209 : Events\Exhibits, Art Show Sta P07 : Earned Comp
04440 Benjamin Levy Reg. #: 25529

RS200 : Events\Exhibits, Division Hea P07 : Earned Comp
04455 Holly Love Reg. #: 25419

RS208 : Events\Exhibits, Head of Art P07 : Earned Comp
24033 Michael J. Lyons Reg. #: 25553

RS127 : tech, security staff P07 : Earned Comp
24018 John Maguire Reg. #: 25570

RS127 : tech, security staff P07 ¢ Earned Comp
07097 John Mangio Reg. #: 25536

RS127 : tech, security staff P07 ¢+ Earned Comp
04488 Sally Martin Reg. #: 25495

RS142 : tech, photographers P07 : Earned Comp
04497 Richard C Maynard Reg. #: 25521

RS205 : Events\Exhibits, Live Video § P07 ¢ Earned Comp
04501 Patrick McCormack Reg. #: 25528

RS201 : Events\Exhibits, General Staf P07 : Earned Comp
20421 John McMahon Reg. #: 25481

RS130 : Tech, head of lighting - P07 : Earned Comp
)7061 Erik John Meyer Reg. #: 25497

RS106 : general gopher P07 ¢ Earned Comp
)5594 Katrina Meyer Reg. #: 25559

RS127 : tech, security staff PO7 : Earned Comp
)6771 Sandy Middlebrooks Reg. #: 25653

RS211 : Events\Exhibits, Masquerade S P09 : Press pass
2517 Timothy Mooney Reg. #: 25549

RS106 : general gopher P07 ¢ Earned Comp



Page No. 6
11/12/94

UNPAID MEMBERSHIPS for
as of 11/12/94

20027 Tom Murphy
RS106 : general gopher

20162 Mark Murray
RS154 : programming, green room staff

04554 Sheila M Oranch
RS150 : programming, division head

04556 Jonathan Osborne
RS215 : Events\Exhibits, Con Suite St

04561 Chris Palmer
RS127 : tech, security staff

24254 Toni Piper
RS209 : Events\Exhibits, Art Show Sta

04584 Mark Pirttiaho
RS153 : programming, head of green ro

04585 Nicholas Pollotta SFWA
RS161 : Programming, guest

04590 William Powers
RS231 : Services, General Help

20333 Harvey Ribinovitz
RS209 : Events\Exhibits, Art Show Sta

25112 Jane Marie Rideout
RS209 : Events\Exhibits, Art Show Sta

04620 Timothy Roberge
RS124 : Tech, Head of Logistics

09557 Jim Roberts
RS129 : Tech, OPS staff

04624 Scott Robinson
RS142 : tech, photographers

09151 Noel Rosenberg
RS126 : tech head of security

04656 Robert E. Sacks
RS100 : Conchair

04657 Carolyn Salemi
RS210 : Events\Exhibits, Head of Masqg

Reg.
P07

Reqg.
P07

Reg.
P07

Reg.
P07

Req.
P07

Reg.
P07

Reg.
P07

Req.
P09

Reqg.
P07

Reg.
P07

Reg.
P07

Reg.
PO7

Reg.
PO7

Reg L]
P07

- Reg.

P07

Reg.
P07

Reg.
PO7

#

L 1]

(13

e me

e oo e oo " se e ee .. B [T 13 e se s e s we s oa 20 oo e »e . o0

*" 9

A95

25510

Earned

25473
Earned

25526
Earned

25548
Earned

25568
Earned

25470
Earned

25465
Earned

24995

Comp
Comp
Comp
Comp
Comp
Comp

Comp

Press pass

25527
Earned

25589
Earned

25586

Earned

25556
Earned

25478
Earned

25493
Earned

25519
Earned

25173
Earned

25651
Earned

Comp

Comp

Comp

Comp

Comp

Comp

Comp

Comp

Comp
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UNPAID MEMBERSHIPS for

as of 11/12/94

04680 Paul Selkirk
RS239 : Services, OPS staff

05833 Nicholas Shectman
RS240 : Services, Quartermaster

04698 Patricia Silva
RS202 : Events\Exhibits, Head, Video

14141 Eugenia N Snyder
RS209 : Events\Exhibits, Art Show Sta

04720 Michael Sprague
RS125 : Tech, Logistics staff

06169 Allen Stern
RS121 : Tech, General Staff

07041 James Stevenson
RS127 : tech, security staff

24192 Charlene M. Tener
RS127 : tech, security staff

04764 Michael Trachtenberg
RS231 : Services, General Help

04776 David G Turnquist
RS151 : programming, general staff

04782 Patricia Ann Vandenberg
RS105 : hotel liaison

05966 Laura M von Bosau
RS207 : Events\Exhibits, Film Staff

04787 Walter von Bosau
RS206 : Events\Exhibits, Head of Film

07234 Sacha Wegiowski
RS231 : Services, General Help

04803 Amy West
RS209 : Events\Exhibits, Art Show Sta

04828 Karl Wurst :
RS209 : Events\Exhibits, Art Show Sta

04832 Anna M Young
RS231 : Services, General Help

Reg. #:
PO7 :
Reg. #:
P07 :
Reg. #:
PO7 :
Reg. #:
P07 :
Reg. #:
P07 :
Reg. #:
PO7 :
Reg. #:
P07 :
Reg. #:
PO7 :
Reg. #:
PO7 :
Reg. #:
P07 :
Rég. #:
P07 :
Reg. #:
PO7 :
Reg. #:
PO7 H
Reg. #:
P07 H
Reg. #:
PO7 :
Reg. #:
PO7 :
Reg. #:
P07 :

A95

25471
Earned

25520
Earned

25525
Earned

25590
Earned

25565
Earned

25483
Earned

25564
Earned

25562
Earned

25498
Earned

25474
Earned

25515
Earned

25532
Earned

25530
Earned

25462
Earned

25593
Earned

25579
Earned

25541
Earned

Comp
Comp
Conmp
Comp
Cbmp
Comp
Comp
Comp
Comp
Comp
Comp
Comp
Comp
Comp
Comp
Conmp

Comp
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UNPAID MEMBERSHIPS for A95

as of 11/12/94

06980 Daniel S. Young

RS215

Events\Exhibits, Con Suite St

24031 Eric Young

RS127

tech, security staff

09612 John F Zmrotchek

R8239

Services, OPS staff

Reg.

P07

Reg.
P07

Reg.
P07

#:

#:

.
-

#:
L d
-
L d

25472
Earned Comp

25576
Earned Comp

25539
Earned Comp
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New England’s Regional
Science Fiction Convention

 Special
Programming

This year we look at the past, present and future
of Children’s and YA Science Fiction and Fantasy.
_ We will have a special exhibit in our Art Show of
New England Children’s lllustrators” works. We
also have our usual fine programming featuring

~ many professionals in the field of Science Fiction.

" Boskone 32

Sheraton Tara Hotei
Framingham, MA
February 17 to 19, 1995

Diana Wynne Jones
Guest of Honor

Well-known British Science Fiction and Fantasy author,
her works include Archer’s Goon, Fire and Hemlock the
Dalemark series, Dogsbody, and the Chrestomanci series.
Boskone 32 will be a rare U.S. apgéhféﬁ;t: for this author.

Ruth Sanbderson

T Official Artist

Children’s illustrator of over 40 books and author of
the book Enchanted Woods, Boskone 32 is her first

time appearing as an Official Artist or guest artist.

Fred Lerner
Special Guest

Axctive in the field for 30 years, he introduced many

of us to Science Fiction. A founding member of the
Science Fiction Research Association, he has published
several historical and bibliographical studies of the field,
and writes a column for Voice of Youth Advocate a
magazine for librarians who work with teenage readers.

e > C;//‘O < —
RATES: $28 through July 15, 1994, $32 thereafter until January 15, 1995.
Make checks payable to Boskone 32. We also accept Visa and MasterCard. Mall to: Boskone 32

{ am buying memberships at $ each, total §

| am paying by check Visa MasterCard

P.O. Box 809
Framingham, MA 01701

Credit Card #

Narne on card Signature v
Please attach any additioral
mamberships and agdresses

Name

Address

City ‘State Zin

Pisase send information about ___ Volunteering
exhibiting inthe ___ Art Show ___ Dealers Floom
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Mentor of ARISIA 1s a monthly publication of:

ARISIA, Incorporated
:1 Kendall Square, Suite 322
‘Cambridge, MA 02139

i Sdbs&riptions to Mentor are included in ARISIA corporate membership. Membership
-~ runs from September 1 to August 31, and costs $24 per year. Dues are pro-rated on
a monthly basis for members joining in months cother than September; the rate for

members joining in March is $12.

ARISIA, Mentor of ARISIA, and the ARISIA lens are service marks of ARISIA,
Incorporated.
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