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(AND NOW A WORD FROM OUR
SPONSOR...)

k EXECUTIVE BOARD
MEETING:

OCYOBER 16, 1994:

TN ATYRNDARCE: Joel Herda, President; James Stevenson, Vice-
President; Erik Bunce, Preasurer; Bdward Dooley, Clerk

The meeting was called to order by the president, Joel Herda
at 3240 p.x. The eeting was held in Executive Session due to
Several volatile issues were brought to the Brecutive Board's
attention. The first and foremost was a problem concerning
the Convention Chairman for ARISIA ‘95, It was reported tp
the board that certain derogatory remarks were made by the
chairzan concerning a sember of the £-Board, and the board in
general. The remarks vere repnrted to have been nade at the
October ConCon Xeeting,

The president stated that he had been at the meeting and
recalled ro such remarks. The treasurer explained that the
statenents were made after Joel had left the meeting, and
repeated the remarks that had been made. The president was
livid over the comeents as were other wembers of the board,
The vice-president raised the point that the chairman was
under pressure and had already stated that she was looking for
an assigtant., ‘e clerk stated that Nicholas Shectsan‘s name
bad been suggested to him a5 a possible assistant.

After consideration of the natter, it was therefore decided to
ask Richolas Shectman if he would serve as ber assistant. If
¥, Shectuan agreed, it was the recomsendation of the board to
recomend to ¥s. Oranch the name of Nicholas Shectman as ber
assistant, (Addendum: Mr, Shectman agreed to serve as ¥s,

N



Oranch’s assistant and Ms, Oranch agreed to have Phi as her
assistant. )

The president raised a problew that had cope to his attention
that persons were nisusing the intent of proxies. The general
intent of a proxy was to provide 2 vote on an issue or issues
at a meeting that a sember was able to attend, The president
was concerned that individuals were slipping items into their
proxies which bad mo right being there, Motions and seconds
to wotions had n0 place as part of a proxy, While an
individual could be instructed, or asked outside of a proxy to
nake & sotion on a person’s behalf, it had no place as part of
the proxy.

It was further pointed out that proxies in other corporate
settings vere usually declared invalid in total if any part of
4 proxy vere found to be imvalid, It was suggested that the
corporation may wish to consider this in their dealings with
proxies, The president stated that he would disqualify &
wtion which was nade as part of a proxy as inappropriate, but
would allov the sotion to be made on the person’s behalf if
any wesber vished to present it,

Several wembers of the board had asked for the meeting to
reconsider the photocopier proposal. Upon further discussion
by the members it was felt that the board could mot justify
the expense vith corporate publications. Murther, the board

e fecided that it would-consider purchssing 3 emall-desk top

copier to handle the lighter aspects of the business of the
convention and the corporation, such as coping checks and
such, Upon discussion, it was made quite clear that the
corporation would mot remt or authorize the remtal of 2
mchine at ARISIA *95 or aythorize any corporate mesber to do
50,

The treasurer amounced that he vas still digging through the
financial records. They appeared to be honest, but that
proper reporting practice was not alvays folloved, While Erik
expacted to be able to turn the books over for an audit, he
did not feel that they were in any shape at this tise to do
g0, Entries were still being compared to accurately track
information.

On the subject of barking, the treasurer amnownced that ouly

the core Executive Board {elected officers) would have
signatory pover on the savings accounts of the corporatiom.
Xinor debate vas entertained on whether the corporation should
mintain the two signature policy on the checking account.
Brik explained that the bank really did not monitor the two
signatures on checks sade ont for under $1000. e treasurer
also mtifledthebmdthatmecheckhadshpped&rough
with only one signature, :
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¥r, Bunce amncunced that he intended to set safequards in
place that would imsure mo such incident or misuse would
occur. ‘The major items being that no check would be signed
prior to the subsission of a completed purchase order/expense
report. The corporate treasurer would hold the only check
book for the corporation, The convention treasurer would be
required to monitor spending and wverifying purchase
orders/expense reports/advance request before a check would be
requested and cut.

s an aside, Erik amnomeed that (¢ vas bis intention to nake
heavy use of the safe of the hotel, and that only one deposit
would be made at the conclusion of the convention.

The necting adjourned at 5:10 p.a,
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(GETTING DOWN TO BUSINESS)

CORPORATE
- MEETING '

OCTOBER 19, 1994

The neeting was called to order by the vice-president, James
Stevenson, at 7:55 .

TN APTRIDANCE: Aaron Agassi (RS), Ted Atwood, Zack Brown,
Reik Bunce, Jennifer Bunce (RS), David Corrivesu {RS), Randall
Cohen, B4 Dooley, Robert Fairbairn IV, George Flymn, Joel
Herda, Mark Hertel, Christine Ivey, Allan Kent, Patrick
XcCormack, Sheila Oranch, Jobm Preston, Tim Roberge, Noel
Rosenberg (RS), Nicholas Shectman, Michael Sprague, James

Stevenson, Kim Van Auken, Awy West, Kar] urst '

25 Corporate Mesbers were preseat, 21 General Nesbers, at the

[ALL MRMBERS SBOULD RENEMBER IT IS THEIR RESPOSIBILITY %0
CHBCX OFF THERE NANES (N THE ATTENDANCE LISY S50 T2t IT IS
RECORDED AND COUNTED IN ‘THE MINCTES OF THE NRETING. FAILURE

0 0O S0 WILL EFPECT THE (UORDH CALCWLATION PR THR NEXT -

MEFTTNG. ]

CORRECTIONS: Concerning Mr, Cohen's
*suggestion® as reported on page 14, the item should have read
%advance notice of a wotion to be made®. The minutes vere
accepted as corrected. '

PROXIES:

Walter Kahn granted his proxy to Bdward Dooley,

Marshall Ellis qranted his progy to Pat McCorsack (with a list
of alternatives). Marshall specified i his proxy a second to
2 wtion which vas ruled invalid.

Kevin Fallon qranted his proxy to Kim Van Auken,

Willian Povers qranted his proxy o Sheila Oranch.

Jeffrey Jordan qranted his proxy, with general instructions on
general topics, to Pat MeCormack.



Pat Vandenberg granted her proxy to Allan Kent.
A.Jnsephmssgrantedhispoxytosmﬂao:anch,

Te Clerk ruled that the attempted proxy, and subsequent
wtion by Matthew Saroff invalid on the grounds that an
Honorary Member (vho is not & General Member) in accordance
vith the bylaws was not allowed to vote {or grant proxies).
The meabership agreed with the clerk’s interpretation,

TRANSFERS:

WIED: 7o transfer Kevin Fallon, Mark Hertsl and
¥in Van Auken frop Red SHIRT to GEMERAL WENBERSHIP

The vice-president moved that the voting on the three be done
by one secret ballot. The embership approved the request.

By secret ballot the motion passed by 22 votes in favor.

MTION: To transfer Jemnifer Bunce, David Corriveau, and
Noel Rosenberg from RED SHIRY to GENERAL MEMBERSHIP,

This sotion was automatically tabled until the next weeting in
accordance with the BYLANS,

S

PRESIDENT’S REPORT:

FRON THE DESK OF "EL SUPRENO®...

Joel Herda Reporting:

In my first sonth as President, we have had several major
issues come up. There is ongoing controversy over the need to
not allow certain persons to attend our conventions, concern
over budgeting, savings and financial comtrols, and concern
about successful production of this year’s convention,

In the first meetings of the E-Board, ve have tried to wrestle
vith some of these issues. WBe decided that the issues of
‘banning were best brought once again before the corporate
senbership for open discussion, With regards to finances, ve

decided to try and install some standards of accounting and
banking to reduce some of the paperwork, and to correct the
confusing banking situstion.

With regards to the requests for a full audit of our finances
going back several years, it has been brought to wy attention
that many of the records are neither understandable nor
readable, and further that they change according to the whin
of whoever was treasurer of the convention and/or corporation
gt the time, and 50 no sengible eudit can yet be made. I bave
instructed the treasurer to attempt to confors to some
standards of accounting and financial tracking so that the
records will be understandable from now on.

Most major issues will take some tine to sort out, and some of
then will require the action of the full membership. Though
information secrecy is mot wy chosen style, I would like to
once aqain ask that all mesbers refrain from using the arisia-
staff miling list for corporate tusiness and information,
especially information of 8 sensitive mature. We have some
very controversial letters broadcast to all who can read the
arisia-staff list, and most recipients are not corporate
neabers. Mo majling list is entirely secure, and this one is
less 50 than most. It may make sense, then, for us to start a
miling list for corporate members only,

VICE-PRESIDENT’S REPORT/ . .. .

GRANT COMMITTEE /
Jagnes Stevenson Reporting:

The vice-president presented a proposal for a function, to be
known as the *WINTER SOLSTICE PARTY®. The idea for the party
vas something that the corporation could give back to the
nebership, &s is the custom during this particular time of
the year in other corporations and organizations. As ARISIA
is nade up of a polyglot of persons with different beliefs,
the vice-president proposed that it would be appropriate to
celebrate, in fannish manner, the longest night of the yeir.
The celebration would give individuals a better chance to get
to know each other, and relax for one evening before the chaos
of the final push to prepare for the convention, and ailow the
corporation to foot the bill.

The vice-president’s propossl wes that the Solstice Party
would be held at the Dedham Holiday Inn. The organization
could chose between a buffet dimner, individual rates ranging
from $16.95 to $22.95, or & sitdown dinner, individual rates
ranging from §17.35 to §21.95, If we reserve for 80 persons
there would be mo charge for the roow. Music, end such, could



be provide by the organization, ar we could hire soaeone to
provide it for us, The reserved date of the two provided by
the vice-president was Decesber 18th, The vice-president
wved that the organization decide on the mstter, and after
sope discussion, withdrew his wotion in order to have the
specifics published in MENIOR, .

Mditiona) business, the president reappointed Tin Roberge as
the head of Corporate Inventory Control, and as the CI00 of
the corporation.

TREASURER’S REPORT /
BUDGET COMMITTEE:

Erik Bunce Reporting:

The treasurer reported that ve were with a nev bank and
receiving interest on our accounts (1.7/1.9). The accounts
vill cost us a ainimm amount om service charges, The
interest on the nev accounts shonld more than cover the
charges ve will accrue, Various checks and balances will be
taken to nininize any financial exposure in the way that the
gccounts will be handied. The treasurer was presently looking
into a new credit card processing company which promises to
give us a better rate than the one we nov have. A treasury
meeting/budget mesting was announced for 10/20/34,

b e ST

CLERK’S REPORT:
Edward Dooley reporting:

The clerk reminded the mesbership to sign in. Payment for
today’s secting were $22 and would drop to §20 after the
conclusion of the meeting, ¥4 referred to the chart of
webership dues that was printed in the previous issve of the
corporate nevsletter,

[Chart of Newbership Dues pro-rated:

September 24 Karch 412
October s Agril 10
Hovewber 0 My §8
Decesber $18 June §6
January §16 July $4
Febroary - 4 st . §2

 back #s per published policy.]

TO THOSE BEHIND THE LENS:
COMMITTEE REPORTS:

ConCom ’95:
Sheila Oranch reporting:

The ConChair reported that the first deadline for LOGISTICS
forus was past. Nembers were reainded the importance of these
fores in providing detail inforsation on itews coning into the
convention (which helps to determine the size of the vehicle,
and how wany vehicles the Logistic Department will need) as
well a5 providing detailed information to the financial group
for itess being placed on the Convention’s insurance policy.
Sheila stressed that everyone intending on having something
brought in by Logistic or watched by them bad to £ill out the
fors, [All forms at this point require the signature of the
individual filling out the fors, the division head, and now -
the ConChair, Any form which is incoaplete will be bousced

TF Y0U ARR BRINGING SONETING TN AND KXPECY ARISTA *95 T0 KNOW
ABOTT I? -~ FILL OUT A FORM!!!

the ConChair announced that departments and divisions that
know they will need gophers should get their reguest in a8
earlier as possible, The Chairman ammounced that a ConCom
Directory should be being printed real soon [~the ConCeam
Roster was printad in the second Issue 3, Volme | of *Behind
The Lens® included in NEMTOR, Issue 46.]. ‘The next ConCon
neeting vas cancelled and rescheduled for November 12th at Pat
and Allan’s in Arlington. Sheils explained that both Pat and
Bill were feverishly working on completing reqistration entry
even a5 she spoke. The Clerk, again, requested that the
coplete 1ist of mesbers comp'ed for ARISIA 95 be submitted
to the Corporation for publication in NEMIOR, :

Pat Mecormack requested information on vhy Marty Gear was not
hosting the masquerade this year, What criteria was used in
selecting his replacement, 'Sheila explained that Carol Salemi
bad decided to use someone else, ([As moted in the ConCom
Roster-Marty vill be hosting the Opening Ceremonies, and
Dopefully a guest in the Programeing Division.]



ConCom ’96:
Nicholas Shectman reporting:

1 have sent out letters to wy 608 choices. 1 hearby request
that rates for ARISIA /96 be set at §25.00 through Pebruary,
with other rates to be determined later. I hereby submit the
following prelininary budget, to cover all expected expenses
through January.

THOE '94 195 196

56 Nexberships § $25 6250 5180 1400
89 Comp Nemberships & §8 0 ] N2

an
FXPENSES
ConChair Adein (act) 50
Mailbox Rental (proj} LY 192 192
Storage Dnit 1440 1446 1220
(1/2 Dec|1/2 later)
Publications (flyers-Dec) o 100
Publications (bimarks-Dec) 100 100
Party € A 795 100
Ad Prade Reimbursement (to A #95) 70
212
CASE FLOW ABALTSIS:

0T L DEC JAN LATER
RXPENSES: 50 n 800 100 792
INCME: 0 0 0 ity 0

The acceptance of ARISIA '96’s preliminary hudget was tabled
pending publication in the corporate newsletter.

CORPORATE DEPARTMENTS:

CORPORATE
INVENTORY
CONTROL.:

Tim Roberge reporting:

We still have stuff! [Tim, at the request of the B-Board had
continued to act as CICO during the interin.} At the close of
fiscal year 1993 the corporate inventory was mearly complete
and the permanent numbering systea was almost in place. The
Inventory Database was ready be comverted to PeachTres, the

comercial software that the clerk sentioned at the Septeaber
weeting,

...AND HERE BE DRAGONS

OLD BUSINESS:

Subject: Tangent Grant

Approxisately a year ago Tangent asked for a grant, nothing
has been done about this yet.

Tangent does provide a valushle resource to fandom as well
85 0 Arisia in general, For this reason I move the
following:

1- That the By-Laws and/or policies concerning grants be
temporarily suspending.

3-That e grant Tangent $300.00 for the porchase of a new
bard drive with the remainder going to Tangent for general
up-keep of the systen. -

3-That a specific person be apsigned to purchase the Drive,
and see to it that the Drive and the remaining money are
delivered to Pangent.

I volunteer uyself, bat this is not part of the motion

(FI: this motion was provided to the Corporate Clerk, to be



forvarded to the B-Board and to be pablished in Xemtor prior
to this meeting. It specifically stated that it was motion
ot 2 saggestion. )

Much discussion was heard on this ites. In the end the
potion was vithdrawn and an alternative motion was
substituted, It was:

VOIR: Yo instruct the E-Board to make the gift, either
of woney or equipsent to Jeff Jorden or Tangent
BBS in recognition for services to the Famnish
Comunity,

The itea passed unanimously, ¥r. Cohen again volunteered to
act as the instrument for the proposal.

NEW BUSINESS:

Subject: Motion to require the E-Board to inform the
nembership of upcoming E-Board meetings,

1 xove that the E-Board be required to publish the Date Time
and Location of all E-Board meetings with the following

1-An Emergency meeting vhere the only topic of discussion is
the emergency for which the meeting was called.

2-A closed meeting, where 2 single, specific, sensitive,
subject is to be discussed,

Randall Coben

Sose discussion was held on whether the board had violated
the bylavs, The clerk raised Article IV, Sectiom 4.3,
paragraph (a). ¥r. Cohen countered that Article IV, Section
4.3, paragragh (f) required the meetings to be open unless a
far  specifically stated purpose, but alloved thet the samse
section did not require the board to notify the mesbership.

Pat MeCorsack offered that the board shonld not make a habit
holding sessions and tell people they could mot come. But,
additionally, the board should not be required to tell
esbers of all their meetings as their may be instances
where the board has to mest quickly, and motification of the
nesbership could be fmpossible.

The aotion was tabled.

Re: E-Board meetings

T have heard that the E-Board looking in to have two B-Board
meetings each month, One with the Con Chairs and open to
general membership. The other for *General day to day
business® (Bd Dooley) and this would be an Bxecutive Session
and therefor closed to the general mesbership,

While I agree that there are times when the E-Board meetings
should be closed, such as when they are discussing a single
sensitive gubject, I do ot think the intent of having an
Bxecutive Sessiom was to prevent the mesbership frow
observing the reguiar mestings where the day to day business
is discussed by the E-Board.

1t {5 specifically stated in the By Lavs, saction 4.3

paragraph ¥, *Executive Board weetings are open to all
nesbers unless closed by the Board for 8 specifically stated

purpose.*

1 would also like to remind the President of somsthing he
said_te B¢ (Randall Cohen) ,"Arisia doesn’t have closed
peetings,

With all this in nind, I would like the presidemt-to tell .

the neabership vhat his intended policy concerning E-Board
peetings will be. :

Joel's answer was besically that the board was looking into
holding 2 second meeting to speed up day to day business.

[Articls IV, 4.3 {f} A quorum of the Executive Board is
three (3) the officers unless, because of vacancies, fever
than three officers are filled. Executive Board meetings
are open to all zewbers unless closed by the Board for 2
specific gtated purpose. Nothing in this subsection shall
require the Board to give potice of its seetings to all
naabers. |

The treasurer raised tbe point that line itess for durable
itess should be resoved info the Corporate Budget froa the
Convention’s. The reasoning was that as other cons will use
durable goods it better serves the corporation to purchase
durable items for use for other coms.

Various interpretations of depreciation vas raised and


http:1aDni.sh

nanagesent control., It was moved to refer the estire
problen to the hadget comittes. The notion passed.

MESYING DATES:
T

She nembership voted to accept Wednesday, Decesber 14th at
M8 at 7:30 pu, Senday, Jamuary 2dnd at the Bostmm Park
Plazs at 1 pm, Tharsday, Pebruary 23rd ot OB at 7:30 pu,

The decision to select more dates was tabled,

Discussion was held on whether or mot it was necessary to
hold a meeting in Jamary. Randall Cohen stated that if &
weeting wes not held in Janvary and something came up, the
E-Board could always handle it. It was also pointed cut
that a weeting in Jamuary might benefit Arisia *96 in order
that they night be able to prepare for BOSKONE vith
infornation gleamed from ARISIA 195, It was also felt that
if any problea arose at ARISIA '35, a close meeting could
deal with any problem,

A brief recess was called at 9:40 pa.
The seeting was callad back to order at 10:00 pa.

A point was raised that the decision to ban an individual

from ARISIA '95 might pot have besn executed exactly in the
mythelelbershlpmmrgedthemudoso. While

the Board did look into the matter and come to a decision,
theindmdnalmmesuonvasmtglventheoppomtyto
address the mesbership.

} wtion was made to either ratify the decision or to
rescind it on the grounds that it was reached improperly.
This motion was later tabled.

A counter motion was made that the decision should be held
in abeyance until the B-Board completed its task. Yet
another aotion uas made that the issve should be reapened
and discussed pablicly.

1t was felt that the attempts to look imto the matter by the
B-Board vas not settle as individuals were still discussing
it. Therefore, the matter should be tooked &t openly, vith
adequate care taken to protect the privacy of all
{ndividuals involved.

The president moved to suspend the rules so that open
conversation could be held, It was later decided aidet the
chaos of cross talk that Joel had not suspended the rules,

Discussion was held anyway on how the issue should be
handled. It was pointed out that written consent for public
disclosures by all parties inwolved were required before the
matter could be discussed.

Another wotion vas made to decide how the lzsue should be
handled. $his was countered that the final decision was
ultinately the convention chairman’s to ban the individual,
The door was left open to allow futare ConChairs to allw
the individual to sttend. It was questioned whether the
doar was actually left open. The president read part of the
letter which

A. Joseph Ross hed written, It bed clearly left the door
m‘

At various points the president hed to remind the wesbership
that we vare not a trial, and that ve did not have the
authority to judge anyone,

fhe discussion ended with the question of whether it was
appropriate for the E-Board to decide the matter or whether
it should be decided by the nembership.

ANNOUNCEMENTS:
A request was ade to police the area and clean .

A reninder was issued to the wembership that too mch
"iusiness® vas being done vie e-nsll and that said
"iusiness® was going to persons other than just the ARISIA
sembership, Caution was urged and that no one should be
speaking on corporate mstters other than the corporate

officers,

New member, Aaron Agassi, stated that he wished to make
hinself available to the meshership and talk to them after

the meeting,

The clerk announced that be had copies of the bylaws and the
ne¥ corporate directory and roster, He pleaded with the
sesbership to take a8 many copies as he had more tham he
could confortably deal with, ,

A late call was raised to resind the members to go to KIAC,

[WOTICE: THE NOVEMBER NER?TNG WILL BE AT TASS-BOSYON AS
THE LOCATION AT ERANDELS WS NOT CONFTRNRD! |
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